Key Players in the Social Media Revolution
— Facebook, Inc., Seznam.cz, a.s.

Zuzana Sejdova

Bachelor Thesis i Tomas Bata University in Zlin
2011 Faculty of Humanities




Univerzita Tomase Bati ve Zliné
Fakulta humanitnich studii
Ustav anglistiky a amerikanistiky
akademicky rok: 20102011

ZADANI BAKALARSKE PRACE

(PROJEKTU, UMELECKEHO DILA, UMELECKEHO VYKONU)

Iméno a ptijmenf:  Zuzana SEJDOVA

Dsobni dislo: HOB389

Studijni program: B 7310 Filclegie

Studijni obor: Anglicky jazyk pro manaerskou praxi

Téma prace; Hlavni predstavitelé revoluce sociélnich médii -

Facebook Inc., Seznam.cz, a.s.

Zasady pro vypracovan:

Vysvétlete pojem socialni média a jak ovliviuji dneéni spoleénost.

Uvedte nejwyznamné&3i socidlni média soucasnosti,

Zaméfte se na spoleénosti Facebook, Inc. a Seznam.cz, a.s.

Srovnejte zakladatele spoleénosti Facebook, Inc. a Seznam.cz, a.s. 1 hlediska okolnosti
vzniku jejich firem, manazerskych postupl a schopnosti, pFistupu k pedniku nyni.
Uvedte moiné budouel hrozby, které by mehly evlivnit chod Facebook, Inc. a Seznam.cz,
a.5.

Navrhnéte smér, kterym by se tyto spole€nosti mély vydat v budoucnu.



Rozsah bakalérske prace:
Raozsah pfilch:
Forma zpracovani bakalafské prace:  tist&nadlelektronicka

Seznam odborné [iteratury:

Dubai, David. Ivo Lukaéovié: Uspésny plavec ve vodach Eeského internetu.

Kyr, Kamil. 2008, Social networking a jeho vyutziti v marketingu. diss., Tomas Bata
Univerzity in Zlin. In DSpace, hitp://dspace.knihovna.utb.czfhandle/10563/6870.
Lhotsky, Jan. Strategicky management: jak zajistit budouci ispéch podniku. Brne:
Computer Press, 2010.

Mezrich, Ben. 2010. Miliardafi z Facebooku: jak vznikl Facebook : pfibéh o sexu,
penézich, genialité a zradé. Brno: Computer Press.

Safko, Lon: BRAKE, David K.: The social media bible: tactics, tools, and strategies for
business success. Hoboken, N.1.: lohn Wiley & Sons, 2009.

Vedouel bakalifské prace: Ing. Radim Pfimal
Ustav anglistiky a amerikanistiky
Datum zad&ni bakalafské prace: 1. iinora 2011

Termin cdevzdani bakalafske prace: 6. kvétna 2011

Ve Zliné dne 1, dnora 2011

Ak i
doc. Ing. Anedka Lengélova, Ph.D.
feelitefba dstany

prof. PhDr. Viastimil Svec, CSc.
difkan




PROHLASENI AUTORA BAKALARSKE PRACE

Beru na védomi, e

odevzdinim hakalaiské prace souhlasim se zvefejnénim své price podle zdkona &
111/1998 8b. o vysokvch fkolich a o zméné a doplnéni daldich zdkond (zikon o
vysokych Skolach), ve znéni pozd&jdich pravnich piedpisi, bex ohledu na vysledek
obhajoby ',

beru na wvédomi, #e bakalafskd price bude uloZena v elektromické podobé
v univerzitnim informa&nim systému dostupna k nahlédnuti;

na moji bakaldiskou préci se plng vztahuje zakon & 121/2000 Sb. o privu autorském,
o pravech souvisejicich s privem autorskym a o zméné nékterych zdkond (autorsky
zékon) ve znéni pozdéjdich pravnich pledpisi, zejm. § 35 odst. 3 ¥,

podle § 60 ¥ odst. 1 autorského zikona ma UTB ve Zliné pravo na uzavieni licenéni
smlouvy o uziti Skolniho dila v rozsahu § 12 odst. 4 autorského zéikona,

podle § 607 odst. 2 a 3 mohu uzit své dilo — bakalaFskou praci - nebo poskytnout
licenci k jejimu vyuZiti jen s piedchozim pisemnym souhlasem Univerzity Tomase
Bati ve Zlin& kteri je opravnéna v takoveém pripadé ode mne poZadovat prfiméreny
plispévek na Ghradu ndkladd, které byvly Univerzitou Tomdése Bati ve Zling na
vytvofeni dila vynaloZeny (aZ do jejich skuteiné viSe),

pokud byvle k wypracovani bakalafské prace wyuZito softwaru  poskytnutého
Univerzitonu TomaSe Bati ve Zling nebo jinymi subjekty pouze ke studijnim a
vyzkumnym aéeldm (1j. k nekomer&nimu vyuZiti), nelze vysledky bakalaiské prace
vyuzit ke komerénim Géellim,

Prohlaguji, Zze

elektronicka a tisténd verze bakalafské price jsou totoZné,
na bakalaiské praci jsem pracoval samostatnd a pouzitou literaturu jsem citoval.
W ptipadé publikace vysledii budu uveden jako autor,

Vidiink B e é;\i .............................

Tr zakam o 11177000 Bh. o VY ETRyen TEaTeem o St @ GopInan aaTien SRt [reran o vyseireh Solach), e 2nem pEgeRIch provaicy
pfenlaisd, £ 470 Depfwifondnl zdwiradmich prec

1 Frokd B seweddladng reefefige disertadm, dipfomend, babaldfeké a ngordeal prace, o kisrfoh proddbl obbainba, wheind posuda
apanentd @ wirlal obhaoby prostfedaichdm drahdze balfkadmich prach, e spravayie. Zpdscd paefgindal saned vwaitfnl predpis
upsoiit Heply.



iéte, cheete-li zvétsit zvétieni celé stranky i

(3 Dzertadni, diplomovd, bikalifat @ mgorozm price odnedand nelaedem & obhgobd il S0 soaend gt prosorich i plad
komsinim obbaoly svsfeindne k nahlifen] vetamast v amlnd wrdendu vntFaim pedeisen visaks Skoly nebo meal-lf fak urdero, vsnt
precoviind vaohil Sy, bde s mg Eonar sbhaiohe prdce. Kafdp si mide s ol price pofizovar ma o matlady wipig: el mebo
ez,

{3) Plint], 50 adeveddeim price autor soublmil se svefginbnim s prive podle foboto sdkoma, bex ofledy ma uisledek sbhasby:

37 zaiiowe £ F 2072000 Sh o prepen awtorskim, o praveck souvselicick £ privem acorikim @ o mmdnd diterfoh sabond fautardy ziko) e
el pesildifloh pedwinich pledpisd, § 35 adat 3;

{3} Do prdea matvrsidie faid mesaluge Soodo pelar Soolakd & veddidvas) oatlzend, whife- it mbott 20 tcelem pimihe mebo sesfimeho
hespoddtshita nehe obchadnlio proguéche & wpuce sebo & ulasin porfebd il upnare Sk b scentew e i Saleich nebe
stoicttinlich pevianost vplpvaricish 2 fehe prdvihe vtk ke Sole mobo fatnkdmr 8 izadianacibe ofizemd Boin i)

3 mbkoni &) 2103006 BE o prcvid auforiilin, o prdvech sonroplolol 5 pravem auleesigo o o sniad sditetel sdbamt frmteeaky zikon) w

smdai i Bk proaveich pFedmiad, § 60 Sl difo:

i Skole nabo eodekd & vaddidvas] ratizeni sart sr obapklpch poduimal predv ma uzawfenl leandnd smilowe o sditl Beolmibe diio [ 75 odsr

A, Chplrd i aurterr takovshs dile ucdty svalemd baz o ditvody, mokou e dvin smeby dewchot nobrazenl chpbdjicthe prog e wild i

rouchy Ustmeoveni § 3 adit. 3 sfandwd medordeni,

{21 Weni-l spadndno jinak, wide oo Sodiihe dlin s il it & paskyimaxe g fioone, nemi-l i Y FagEan & cpidriTe Sy Sl

mehe Beoirkdivo & weodlivatibo zofineml.

() Sieokir et Soafke & veodivac! 2afizen frow eprdvdey pofadoval, oty fiw @uter Soinife diie 2 vpdia Im dosadendho v souvalost

=it il poskytninin eence padte odsimce 2 pftmdfensd prtaed s tikra adbbdb, kreed ma vpevatent dils wealadily, o to podle

oadmonti af de ok sharadmd vide; pitom ne piikledme kol vpdilie dovafendio Bokm b Albslagve & yedildhvoctm zoflzerim T udin
kil afflir ol astmeee |




ABSTRAKT

Tato bakaléskd prace se zabyva socialnimi médii, kter4 jsailnija z poslednich
vyvojovych stupii masovych médii. V teoretick&sti je popsana evoluce jednotlivych
mass médii, iedevsSim pak Internetu, ktery je zakladnim kamenengdvani socialnich
meédii. S médii je Uzce spjat také marketing, prete praci kapitola ¥novana srovnani
klasického a digitalniho marketingu. Seznam.cz, asFacebook, Inc., vyznamné
internetové spolmosti poskytujici socialni servery a webové strankgu gedmétem

praktickécasti steji jako jejich zakladatelé Mark Zuckerberg a Ivo Leébac.

Kli¢cova slova: Socialni média; Facebook; Seznam; Maskk&rberg; Ivo Luk&ovic;

Internet; vyvoj mass médii; mass média; web

ABSTRACT

This bachelor thesis deals with the Social Mediactvthave been one of the latest step
within the evolution of mass media. In the theaadtipart is described the emergence of
several media, especially the Internet which is Kegstone in the Social Media

functioning. With media is closely associated alsmarketing therefore there is a chapter
focused on the comparison of classic and digitaketang. Seznam.cz, a.s. and Facebook,
Inc., very important Internet companies providitge tsocial servers and sites, are the

subjects of the practical part as well as theinfters Mark Zuckerberg and Ivo Luavic.

Keywords: Social media; Facebook; Seznam; Mark 2dwdrg; Ivo Luk&ovi¢; Internet;

mass media evolution; mass média; web
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INTRODUCTION

Media surround us every day in many different situes and in a lot of various forms. It has
not been a very long time since they unobtrusiealgred our lives and started to more or less
directly influence the world. It is not necessaryhiave knowledge about the functioning and
base of social media. Media will find you. Theynegent the last step of the development of
mass media so far.

This thesis is divided into the theoretical andcpcal part. The theoretical part disserts on the
evolution of classic media, such as the radio lewvision, the Internet, and Social Media. The
origin of first classic media can be dated to 1&tld 16th century due to the Gutenberg’s
invention of the letter-press. In the 19th cenfpinptography came into being. 20th century is
considered to be the major era. Telegraph, telephamotography, broadcast, film, television,
and the Internet were all born during only one laddyears and they have many common
features. They are content-universal, very popaar public. They are mass media. However,
Social Media had never been spoken about untiitheal of the Internet. It is not an one-way
static technology like its predecessors. Due tdnternet and Social Media, it is possible for
the first time to react immediately on the pursimgulse, lead discussions, and inform many
other people just by one mouse click. This isrd@son why Social Media are so unique and
very suitable for advertising and marketing in gahewhich is another topic covered in the
theoretical part.

In the practical part, the focus is on Facebook, &and Seznam.cz, a.s. Seznam.cz is not a
social medium on its own but it provides socialwaks and blogs as well. In the Czech
Republic it is the most successful web portal wigokw up from a little website, spread very
quickly and since it has developed beyond recagmiis well as Facebook which is one of the
most important Social Medium at present — it is thgpical example of

a social network. When Mark Zuckerberg, a studdnHarvard University, created this
phenomenon, he had no idea how powerful of a tbelas. Such quick expansion and
widening of Facebook’s services was completely peeted and Mark became one of the
richest and most famous men under 30 in a recard tike Ivo Luk&ovi¢, the founder of
Seznam.cz, a.s.

The purpose of the practical part is to descriteevitay of conception of two companies in
very distinct conditions and with diverse attitunfethe founders. A questionnaire, containing

guestions concerning Facebbok and Seznam usagepwsusled.



TBU in Zlin, Faculty of Humanities 11

There are three hypotheses to analyze. The fiv&stigates Mark Zuckerberg’s role in the
film The Social Network, second one compares kok&’s and Zuckerberg’s managing style
and attitudes to their companies and the laste@hipotheses deals with the social servers of

Seznam which are losing their users because diabebook.
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1 MASS MEDIAAND THEIR INITIAL EVOLUTION

In the first part of this thesis | am going to maktear what the Social Media are. This term
consists of two easily understandable words — saaid media. Social is logically connected
with society. To be social means to interact arftli@mce other people in order to survive.
When someone is sociable he or she enjoys the congdaother people and wants to be in
touch with them, creates various groups basednitasities; for example hobbies, the same
job, or favourite music, and simply the favour @iy in the center of events. The second
word — Media — Mass Media, expresses all technefogihat are used for mass
communication. People are naturally curious andtw@know as much as possible about the
world, people, places, situations around them heg want to spread this information further
and influence the surroundings. (Safko and Brakg923-4) This is easily enabled by mass
media. Mass communication includes four elementsmmunicator (the source of
information), message, recipient and medium whifflerd the mass communication from just
communication. The term medium has its origin itinand means middle, in the middle, so
it is easy to deduce that medium is a mediatoroofiething, channel or technical device.
(Pospisil and Zavodna 2009, 10 and 82hen people are talking about mass media they
generally mean periodic press (newspapers and nmagafor the general public), sound
broadcasting service, TV broadcast and publicalgilable contents on the Internet, whether
they have nature of the output of a production wigion (such as news portal), of the
accumulation of user’'s contribution (servers likeuWube), individual enterprises (such as
author blogs) or contact self-representable walacébook). These are historically and
socially conditional forms of social communicatiatich have these common characteristic
features:

a) they are virtually available to an unlimited amoohusers which utilize them thanks
to technical, organizational and distributive pbaiies ;

b) the offered contents might be very useful for udessn different reasons, such as
learning something new, orientation in the worldrigus instructions or simply for
fun;

c) these contents are offered continuously or reguéart

d) the existence of these communication forms itsgffesthds on user’s needs and interest

(from political, economic or other point of view)



TBU in Zlin, Faculty of Humanities 14

So, what mass media have in common are contenétsaly very popular and are essentially
of public nature. British sociologist Denis McQualefines the term mass media to
“organised tools of communication which are openfeahpen at a distance, get to many
people in a short time” (Jirak and Kdpplova 2008). 2

But let us go back to the two words social and mepliut them together, and get term Social
Media. Are you sure what it means? You may justmege, that is why it would be
convenient to investigate also the history of mexliarder to get deeper into the problematic

and understand what preceeded Social Media andiewevolved.

1.1 Born of Letter-press

It is not so easy to find the exact date of thgiorbf media in the sense of today’s world
where media are widely used for marketing and dibueg. Let us start in the 15th century
which is known as the century of the letter-pr&efore that time people communicated just
orally or by hand written documents but there wathimg what could spread the information
to the more general public. The invention of thitekepress was the first small step of mass
media creation. Books and newspapers were priieddenly it was possible to provide one
piece of information to many people at the sametirAt the beginning of 16th century there
existed thousands of books printed on the pape&very European language so they were
available to anyone who could read. Very soon diea iof newspapers publishing appeared in
Europe, England and then in the ,New World®“. In th@h century printing newspapers
started to be a gainful type of doing businesshiwithe 30s of 19th century was created for
exampleNew York Suiby Benjamin H. Day in New York or Emil de Girants La Pressen
France. (Jirak and Kdpplova 2009, 66) Since thaentgn newpapers have been developed,
they became a political, economic and marketingd, @® all mass media, and they have an

important role in today’s world.

1.2 Cinematography

In light of the media development, the 20th centwys faster than any previous one, a

number of new inventions were born and since thenprogress has been unstoppable. The
first half of the 20th century is important from ssamedia point of view not only because of

the rise of commercially successful cinematograjehgap performances of entertaining films

at ‘nickel-odeons’and the Hollywood production) dmdadcast transmission, but also due to

the systematic utilization of media as the propdgatool of mass nature, started during the
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first world war and continued in Soviet Russian &fitlerian Germany. (Jirak and Képplova
2009, 67)

At the beginning of 20th century all technologicsdues were solved and film was ready to
become the second biggest mass communication mmsiruand have its role in further

communication changes.

1.3 Radio and Television

The next major mass medium widely used by politisiand marketing agencies was the
radio. Similar to the television, it was capable of siglieg of the one content to many people
simultaneously. In 1901 R.A. Fessenden from Camgaiathe patent on human’s voice
transmission by the radio waves. The first livedolast transmission was realized five years
later. After some more developments in 1920 waabéished the first commercial radio
station KDAK in Pittsburgh and year 1922 is theryefithe BBC origin. (Metodicky portal
RVP)

Another advancment was not long in coming, filmngai also the stereophonic sound and
became color and it was on its top of the famel uh& big competitor was born — the
television This invention brought the mass media straightiéwers’ homes during 40s of
20th century in the USA, in Europe ten years lafE#ne number of various channels and types
of programs was increasing very quickly and the tlaat a huge number of people is sitting in
front of the television and receiving the same limfation led to the usage of TV as a political
instrument and a mediator of advertisements. Conohthe classic film, the television was

no longer only for entertainment. (Metodicky pofRalP)
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2 NEW MEDIA

Press, photograph, radio, film, television — thasethe classic media. However, there exists
something called ,new media“. A tricky thing is thaday’s classic media used to be the new
media before. New media is an expression usechtammiing innovative medium that brings
changes. Consequently, every medium was considbeethew medium at the time of its
inception. (Metodicky portal RVP) New media are dzhn the Internet which works on
computers therefore in this chapter is describegidies the evolution of the Internet also the
invention of the personal computer.

Along with the advancement of the Internet cammsesuch as Web 1.0, Web 2.0, Web 3.0,
Web 4.0, Social Media, Social Graph and many othdosvever, to define them is not so
explicit; there exist a lot of theories and attgacacross the scientific field. Moreover, there
are no strict borders among these stages becagysbadkie developed from each other and to a

certain degree influenced mutually.

2.1 Computers and Their Connection = Internet

Currently, new media have one thing in common -rnkernet — which is inherently related to
the computer. The Internet would not exist withihig revolutionary invention. The evolution
of the Internet went hand in hand with the creabnomputers.

.(In the 1970s, the mainframe computer revolutiegam. American companies such as IBM,
General Electric, RCA produced first mainframes chhwere as large as a room and cost
more than one million dollars. Their usage wasejliihited — mostly in the airline, banking
and insurance sectors.

In the late 70s, a smaller predecessor of PC cdleithicomputer’ was developed.
Minicomputer was cheaper, took up only a corneraofoom and was more suitable for
universities and medium-sized businesses. (ShiB,2[®)

“In the 1980s, advances in integrated circuit tetbgy and the first graphical user interface
gave rise to the Personal Computer (PC) Era. Infanafrom Intel, Xerox PARC, Microsoft,
Apple, and others drastically reduced computerepand size while increasing capability,
intuitiveness, and flexibility. For the first timgomputing became accessible to the mass
market. Businesses embraced spreadsheet softkareodtius 1-2-3 and VisiCalc to automate
tedious, time-consuming, by-hand calculations. Wamacessors such as Corel WordPerfect
and Microsoft Word replaced typewriters and evehtusecretaries. . . In 1982Time

magazine named the PC as Machine of the Year, itee fonhuman ever chosen or
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nominated for its coveted Man of the Year awardeiQhe course of the decade, Microsoft
emerged from unknow upstart to the first softwasmpany in history to exceed $1 billion in

annual sales” (Shih 2009, 14). Nothing obscuretiéoconnection of computers.

2.1.1 World Wide Web

“The Internet has existed since 1960s when a lamtember of computers were connected for
military and research purposes in the United Stitderm the ARPAnet. Why then has the
Internet only recently been widely adopted for hass purposes? The recent dramatic growth
in the use of the Internet has occured becauskeofi¢velopment of the World Wide Web.
This became a commercial proposition in 1993 afexelopement of the original concept by
Tim Berners-Lee, a British scientist working CERNSwitzerland in 1989. The World Wide
Web changed the Internet from a difficult-to-usel tior academics and technicians to an
easy-to-use tool for finding information for bussses and consumers. The World Wide Web
is an interlinked publishing medium for displayilggaphic and text information. This
information is stored on web server computers drah taccessed by users who run web
browser programs such as Microsoft Internet Expldkpple Safari or Mozilla Firefox which
display the information and allow users to selatkd to access other web sites” (Chaffey
2009, 26-27). Reifova defines the Internet as ddwade computer network consisting of a
number of smaller and larger computer networks kwhicse the protocol TCP/IP
(Transmission control protocol over Internet protddot data transfer. (Reifova 2004, 94)
Chaffey’s description of the Internet is: “The Imiet enables communication between
millions of connected computers world-wide. Infotroa is transmitted from client PCs
whose users request services from server compiltar$iold information and host business
applications that deliver the services in respaagequests. Thus, the Internet is a large-scale

client-server syste” (Chaffey 2009, 27).

2.1.2 From Web 1.0 to Web 2.0

The word Web 1.0 did not exist until the other imtpat progression occurred. Then it was
essential to name the “versions” of web. Versiothm brackets means that it is not proper to
say that Web 2.0 is another product than Web 1.i6,not. More accurate is to say that Web
2.0 accomplished Web 1.0 and opened it for more p@ssibilities and usages. Comparison

in the following chart should make it more clear.
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Table 1. Comparison of Web 1.0 and Web 2.0 (An007)

WEB 1.0 WEB 2.0

CONTENT The content of the web is The visitors participate actively
created mostly by its owner. | in the creation of the content —

the owner is a moderator.

INTERACTION Only in exigent extent - the | The interaction is welcomed in
interaction generates the form of discussions, chats,
requirements for the owner. | connection with messengers and

social profiles.

UPDATING Conform to the owner’s Web is a living organism — thefe
facilities. could be millions of content

builders.

COMMUNITY Does not exist, the visitor is @ The visitor is simultaneously t
passive receiver with no one “who web writes about”, tI
interaction. individual is a part of the large

community.

PERSONALIZATION | Web does not allow the It is enabled to create and use
implicit personalization. the social profiles of the readels.

How are these servers associated? The users de¥gdaut also the co-authors of the content
which is structured, reusable and possible to pedse. Not seldom, various communities
are concentrated around these projects. (Lupa.ke)phase of the Web 1.0 is dated from
1989 to 1995. At that time the websites used HTVhen started the era of Web 2.0 with the
invention of the browser which enabled to look thoe information and do e-commerce much
more easier, effectively and efficiently. (Webe020219) Among the Web 2.0 belong for
example bookmarks, explicit tagging (Del.icio.ugktive internet radio (Last.fm), free
encyclopedia (Wikipedia), photo sharing, tagginfcl), news sites (Digg) or active social
networks (MySpace).

In every aspect, it is distinctly visible that timain difference between Web 1.0 and Web 2.0
is the involvement of people, which is shown in eimeoming picture. During 10 years the

amount of users and websites increased many times.
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Figure 1. Comparison of Web 1.0 and Web 2.0 (AmI2@#7)

Most Web sites that are considered to be 2.0 assureeain action of users. If people did not
write key words to encyklopedias, evaluate articidgch they consider to be so good that
others should read, if they did not create, shanel @valuate photos and videos, the
discussion about 2.0 would be unnecessary. (AmP00Z)

Safko and Brake stated that,

“Web 2.0 is somewhat of a misnomer. It does nadrred a new and improved version of the
World Wide Web, the information superhighway thas hecome ubiquitous over the last
decade or so. There really is no new physical @arsi the Internet. In other words, it's not as
though the highway has been widened by four lalBes.to continue the analogy, there are a
lot more interesting vehicles traveling on the kwgly, and some incredible places to stop
along that highway, thanks to Web 2.0 technologies the inventive people behind them.”
(Safko and Brake 2009, 7)
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The opinions of individual people really differ. h\A&t one signifies as the web 2.0, other
denies. It is a very controversial question. Thiplies that nobody exactly knows what it is,

but everyone speaks about it. Maybe it will beifiect in the future.

Another confirmation of the ambiguity of the termeW/2.0 is the fact, that it is sometimes

considered to be a synonym of Social Media. Sonaghere is no clear statement about The

Chapter 3 is focused on the Social Media in motailde

2.1.3 Web 3.0, Web 4.0

Now | am going to continue very briefly with evesss clarified forms of web — Web 3.0,
Web 4.0. Web 3.0 varies from Web 2.0 mainly byshbject of its evolution. Whereas Web
2.0 is concentrated on the user and developmentoaimunity servers, blogs, social
networks, Web 3.0 is supposed to be focused odéhize and technology such as semantic
web, microformats or 3D technology. Web 3.0 is agaiconception that does not have a
united definition. Eric Schmidt says that Web 3% a different kind of creation of
applications. His prediction was that Web 3.0 wdndda set of close-knit applications which
were relatively small, quick and modifiable andythmuld be used by any device — both
personal computer and mobile phones. In additloey are distributed on the Internet through
social networks or e-mails so you do not have wthem in shops. Reed Hastings states that
for Web 1.0 it was enough to have connection sp@eldbit/s, Web 2.0 requires 1 Mbit/s and
Web 3.0 needs at least 10Mbit/s. The important d@cut Web 3.0 represents Tim Berners-
Lee says that the Web browser becomes the toolHighwit is possible to transfer specific
data from a source code to an external device asighobile phone. €Bik 2007) The era of
Web 3.0 is said to be in progress just now andag been already spoken about Web 4.0
which is called themotive webAs Weber wrote, Web 4.0 is emotive because theal/esod
interactive rich media are accesible everywherealise of the Web. “Web 4.0 is emotive
because broadband technology means visual anégdtitex rich media and because the Web
is available everywhere — on your laptop, throughirycell phone, or via any gadget that uses
Wi-Fi. . . and other access technologies. . . i@dar, what makes Web 4.0 emotive are the
personal and business sensations, the idea thatiempes offer not only emotions — joy,
curiosity, disgust, happiness — but also a sensatéfaction and fullfilment” (Weber 2009,
220).
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To sum up, Web 4.0 might be the future level of Welelopment but nothing is sure yet.

The following graph foreshadows the progressionveb from its beginning to the possible

future.
w
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Figure 2. Evolution of the Internet&3ik 2007)
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3 SOCIAL MEDIA
The rise of Social Media is dated somewhere betviieercreation of the World Wide Web

and Web 2.0. First computers were created there tivass the idea of connecting a few of
them together. Soon there existed large networklsnamw opportunities were evolving. The
evolution of Social Media is likened to the devetgmt of computers — from the first
brochure-ware sites, blogs through forums, tagg¢pngodcasting, sharing and virtual worlds.
During the 1980s and 90s, American company Compaderveraged large scale computer
networks and had kept a stable market positioheniSA until America Online (AOL) came
in with their user-friendly interface. During thears 1996 and 2002, the amount of its clients
increased from 10 million to 27 million. Since thére advancement has been unstoppable
and the users have started to participate in omaind running of the online world. (Turner
and Shah 2010, 12) It is about the communicati@hdaalogue, it is the new ‘word of mouth’
type of spreading information but the audience,cwhis receiving the message, is much
wider. As it is clear from various definitions ked, this active users’ contribution is the
essence of Social Media.

According to Safko and Brake Social Media, “. efers to activities, practices, and behaviors
among communities of people who gather online tareshnformation, knowledge, and
opinions using conversational media. Conversatiomadiia are Web-based applications that
make possible to create and easily transmit commethie form of words, pictures, videos, and
audios.” (Safko and Brake 2009, 6) In another stat# is said, “The social web is the online
place where people with a common interest can gdtheshare thoughts, comments and
opinions. . . The social web is a new world of udpmedia created by individuals or

enterprises on the web.” (Weber 2009, 4)

3.1 Social Media in Everyday Life

This was just the theoretical way of describing Soeial Media which could seem a little bit
confusing and difficult but the contrary is actydhe case. People who do not understand the
princip of Social Media generally do not use thérhey always ask questions like: Why
should | care what the others are doing? | havestimo free time, why would | like to waste

it searching the Social Media sites? To be an agbarticipant of a Social Media site or
network does not necessarily mean that you arelyl@éserested in every little action that

your friends are doing. It is vital to remind, thabst of the users do not spend all day by
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observing profiles of their friends. Of course,rthare some exceptions but these people are
more or less addicted.

However, if you really want to know the informati@bvout your friend for some purpose,
there is nothing easier and faster than checkisg@hher profile and find out. The example of
how to actually save time via Social Media is, tbatess you have enough time to write,
phone or talk to your friends every day, you cay $ touch with them and know the details
of their lives during few minutes which you spenuthe social media network. It is also a
great helper during waiting and queueing. Besiggsng angry or annoyed, you can take your
phone and check what is new among the friends.r@araldescribed this situation by using a
very good example of Saly who is going to the soqaeket and has to spend ten minutes by
waiting in a queu. She decides to check on updates her social media, while she is
waiting. She signs in and writes a status thatetieas no mayonnaise so she cannot prepare
her special meal for the upcoming picnic. Next sheeading through her friends’ status
updates and find out that one girlfriend is finglhggnant and do not want to know the sex of
her baby or that her daughter pass an importamhekéeanwhile, another friend comments
on Sally’'s status and gives her a mayonnaise reBipeause the line is moving very slowly,
Sally is running for some ingredients while sheigest a proper present for her daughter. Can
you see now how a few minutes spent on Social Miedlizenced Sally in that situation? She
could prepare her favourite meal, surprise her kdgungbe ready to congratulate her friend on
the pregnancy and avoid asking about the baby's(§xalman 2009, 4-6)

This was a simple example of using and influenah&ocial Media in everyday life. Still, it

is necessary to explain what is considered tofoena of Social Media.

3.2 Forms of Social Media

Social Media cover many categories: “social netwayk publish, photo, audio, video,

microblogging, livecasting, virtual worlds, gamingroductivity applications, aggregators,
RSS, Search, Mobile, Interpersonal.” (Safko andk8r2009, 23) Some of them are described

in following paragraphs.

3.2.1 Social Network

Social networkis a highly interactive website which connectedgbeavith their friends. The
basic unit of social networking is a profile. Plefis a personal website of a user containing a
lot of various pieces of information about the yserch as name, date of birthday, adress,

email, important persons or interests. The so@alvark originates by connecting particular
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profiles. It could be ‘friending’ with different @le or joining certain group or favourite
brand, company, product, restaurant and many otMeEsbers of a social network can write
private or public messages among their friendst ptetus which generally inform others
about what they are doing, share photos, tag photeate events or use special applications.
(Zarrella 2009, 59-66) The biggest social netwosk definitely Facebook followed by
MySpace. (Kaplan 2010, 63) Other examples of somalorks are Hi5, Friendster, Tagged,
Orkut, Bebo, LinkedIn, Xanga, Xiaonei, Baddoo, Ghaates, Netlog or Twitter. (Shih 2009,
214-221)

3.2.2 Blogs, Microblogs

Publish can be represented by Blogs or Microblodgdotjysare online journals where people
can post ideas, images and links to other web pagess#tes. Some appear on personal or
corporate sites, while others are hosted on BlodglexgHer . . . and other blogging sites.”
(Weber 2009, 4) Blog is essentially the first fooirSocial Media. It is a personal webpage of
an individual person who writes everything she erwants, other users comment on these
contents and this is how the interactivity is readi. (Kaplan 2010, 63)

Microbloggingis based on text messaging shorter than 140 cleeasaand this limited length

is also the reason why these posts are read. Ttipierets are friends, co-workers;
theoretically the recipient is anyone who readsrymtes on some topics. Microblogger can
also send audio, video or attached file. You can gpecific community and follow posts
about a concrete theme, or you can simply informryaends about what is happening in
your life and mind. Currently, the most populacrablog site is Twitter with more than three
million users and two thousands new accounts pgr@ther microblogging sites are Jaiku,
Pownce and PlaceShout. (Safko and Brake 2009, i262656)

3.2.3 Sharing sites and Podcasting

It is possible to share almost everything on theriret nowadays. “Media-sharing sites allow
users to create and upload multimedia content, Sorae called User-Generated

Content (UGC). With the advent of easy-to-use digitameras and camcorders as well as
high-speed Internet connections, media-sharings sitave become extremely popular.”
(Zarrella 2009, 77) The most common is photo, aaaid video sharing. With sharingdeo
and audio is connected also the terRopdcasting.”. . . a podcast is an audio or video
recording that a person can subscribe to, recd@nload, listen to or watch using a personal
computer, iPod, PDA, or mobile telephone.” (Safka 8rake 2009, 224) This is enabled by
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the application iTunes by Apple. ITunes allows aser download, play, aggregate, purchase
or publish podcasts via the Internet. Among theeothodcasting sites belong Podbean,
podcasting.net or winamp.com. (Safko and Brake 2@2%) Video is also shared in a
different form than a podcast. At present, the ésgvideo-sharing site on the Web is
Youtube which is also the third most visited sitetbe Internet. (Zarrella 2009, 83) Youtube
became a very important marketing tool, companiesaaare of this, therefore you can find
there almost any advertisement you know from tslewi or other media. Users also have
their Youtube profiles and they can share anythimgjcomment or rate videos of others.
Photo sharingwidened heavily when digital cameras started bemlg and integrated into
mobile phones. Sharing photos with your friends|leegues or members of certain
community supposed to be fun but it can be usedfalsmarketing purpose. Typical example
of photo sharing site is Flickr, Photobucket, Pécas Slide. (Safko and Brake 2009, 294 and
493)

3.2.4 Livecasting

Livecasting involves all type of actual contentstdbuted by the Internet from different types
of online radios to web TV. Any user having a mgnrone and web-camera can create his or
her radio or television. “Livecasting . . . was raagossible by the evolution of smaller,
lighter, more energy-efficient (battery) hardwakehich included more portable laptop
computers, longer-life batteries, a video camend, \&ireless Internet connections. As these
technologies became more effective and widely useate and more people began sharing
their lives with the world via the Internet.” (Safland Brake 2009, 290) These days most of

the radio stations and bigger TV channels are abiglalso via the Internet.

3.2.5 Virtual Worlds and Gaming

“Virtual worlds are platforms that replicate a #w@mensional environment in which users
can appear in the form of personalized avatarsiredact with each other as they would in
real life. In this sense, virtual worlds are prolgahe ultimate manifestation of Social Media,
as they provide the highest level of social presemed media richness of all applications
discussed thus far.” (Kaplan 2010, 64) Virtual gagnis extremely popular all around the
world. The players are members of the community MARG (Massively Multiplayer Online
Role Playing Game) which interact with one anotRerorite dogma is that only children and
teenagers play virtual games — the contrary ic#ise. The average age of MMORPG member

is 26 and teenagers create only 25 %. Among the faosus virtual gaming world belongs
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World of Warcraft with more than 11 million playe#x4 Evolution, Entropia Universe or
EverQuest. (Safko and Brake 2009, 561)

3.3 Social Media as a marketing tool

Media have been used for marketing purposes simeeiinmemorial. These days the options
are much wider than in the time of newspapers. Withevolution of media, there has also
been an advancement in marketing.

There is one major difference between classic atelriet marketing. If you are watching
television, reading newspapers, or listening tordwho, there are always specific times and
places for advertisements or commercials. It islp@apossible to ignore them.

Imagine that you have just watched, read or heandesstatements that belaud to the skies
certain product, service, brand or company (latst fhe word “product” stayes for every
object of advertising) and if you would like to kmavhether it is really that great, you have to
buy it. Later, you might discover that it was notwése purchase, it is probable not as
satisfying as you expected, as was promised ircoh@mercial or advertisement. The reason
would be that advertising in general is providedhirketing experts who have the one goal:
conceive the best commercial that hold people'sr@st and make them buy the product. In
the era of classic media marketing, people juspbirhad to try it personally or if they were
lucky they had a friend who had experience withatieertised thing and said his/her opinion.
Today there is nothing easier than typing the nafrequired product to a browser and read
other consumer’s thoughts on it, how do they evaelua and according to these
ascertaintments make a decision whether you wil} the product or not. This is the
significant difference between classic marketing amernet/Social Media marketing. Earlier
the companies and advertising agencies were ingehaf the brands and their products.
Recently, this power has been shifted to the coessimvho have been playing the most
important role because only one click bring abguéading their opinion around the world to
other prospective customers who can be influenget b

“These days, if people ignore the benefits andrgatkeof the Internet, they will probably lose
a crucial commercial advantage. Marketing on theb\igerapidly growing environment and
changes its rules very often. As the Internet graysand a number of users increases,
thousands of new opportunities to make a businessecup on the light. Naturally, with
enlarging the opportunities, business on the leteafso began to differentiate its ways and
strategie.” (Kyr 2008, 20)
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Weber compares classic and Social Media markesigguollowing words.

“In traditional publisher - or corporate-controllededia such as newspapers, magazines,
radios, television, the communication is overwhelgly one way. Proffesional journalists
research and write stories that are edited aneémissted to the public. Social media such as
blogs, however, allow everyone to publish and tdigpate in multithreaded conversations
online. Because bloggers, sometimes referred téciizen journalists’ or even “citizen
marketers” have no editioral constraints and haeess to the entire Web, their posts can
make or break personal, product or corporate réiputa (Weber 2009, 5)

The next graph shows various market areas in cbwofethe ratios of online searching and
actual buying of the products or services in thecg fields in the European Union and
Norway in the year 2005. The dark bar shows brogvaimd light bar represents buying. As it
is visible, products such as tickets for cultunars or transportation, books and music are
very often searched and then also bought online.tli&n other hand, more expensive
belongings, for example cars or financial produats,just browsed online but the purchase is
made in the classic way of trading. (Chaffey eR8D6, 7)

It is intelligible that there is the continuous dency to doubt of credibility and legitimacy of
the Internet shopping. In this case of higher itwvésce-to-face contact, negotiation and

signing of contracts is still more preferred by somers.
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Holidays 69 | 27 | (40)

Travel tickets 66 | 39| (59)

Books 45 | 28 | (61)

Electrical goods 42 | 21 | (50)
Theatre/cinema tickets 40 | 24 | (60)
Concert/Festival tickets a7 | 23 | 1)
CDs 36 | 19 | (52)

Music downloads 33| 13] (39)
Cars 31| |4 (14)

Clothes 31 | 19 | (62)

Mobile phones 29J BJ 27)
Properties j[l 3 @)

DVDs -/ R (57)

Home furnishings 25| 8| (32)
Insurance 23 | SJ (41)

Sports equipment ; (42)
Computer games (45)
Financial products 17 (38)
Mobile phone content (44)
Car accessories j[] 5 37)

Car hire (51)

Food/grocery shopping I':I 6 (48)
Toiletries/Cosmetics | 9] | 5 (53)

Figure 3. Chart of online searching in comparisdath wnline buying (Chaffey 2006, 7)
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4 OBJECTIVES OF PRACTICAL PART

The practical part focuses on two companies — Faaeldnc. and Seznam.cz, a.s. and their
founders. Facebook evolved in the United StateAroérica and became the world’'s most
popular social network site, on the other hand 8ezaoz, a.s. is a regional company used only
in the Czech Republic, but it is the first portedse in the Czech Republic and still has been
the strongest site among Czech websites provideng wide variety of services and servers.
Although Seznam.cz was not originally a social medi along the years it started to run
servers of social nature.
There are three hypothesis discussed:
- Hypothesis 1:In the film ‘The Social Network’ false informatiombout Mark
Zuckerberg is presented.
- Hypothesis 2:Common features can be found in Lédkac’'s and Zuckerbergs’s
development techniques and attitudes used durtadplesiment and further managing
of the company.

- Hypothesis 3:Social servers of Seznam.cz are loosing theitiposilue to Facebook.

In the analysis of the second and third hypothex®sised data gained from tipgestionnaire
which you can see in the Appendices of this theBie questionnaire concerns questions

about Facebook and Seznam.cz. It was distributenhgr80 people; 53 really answered.
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5 SEZNAM.CZ

The proper name of this company is Seznam.czltavas founded in 1996 by Ivo Lukavi¢

as the very first web browser in the Czech Repuliliaring next few years Seznam.cz
extended and became much more than just a browseremail provider. It is a portal, not so
typical social medium as Facebook or Twitter, lyprovides social media servers such as
Lidé.cz, Spoluzaci.cz and also some blogs.

Seznam.cz was, and always will be, a Czech compaeagted on the Czech market, as they
states on the website onas.seznam.cz.

Ivo Lukatovi¢ happened to be a well-known person and one afi¢hest people in the Czech
Republic. In following paragraphs is described éwelution of Seznam.cz and its services

and there are some information about its foundevedks (Seznam, O firg Vize firmy)

5.1 Emergence of Seznam.cz

The web portal Seznam.cz was founded by Ivo Eok& in May 1996. It was the first
seeking catalogue server in the Czech Republicitaatso provided the very first Czech
Advertising banner in 2006. Before the year 2008zrfam.cz was not registered in the
Commercial Register, Lukavi¢ had led it as a trader. O Hpril 2000 the joint-stock
company Seznam.cz, a.s. was established.

Between 1997 and 1998eznam’s turnover got over 10 million crowns andtlup its own
freemail service called Seznam E-mail which supmbrpersonalization and message
forwarding to the mobile phone. The E-mail serviges later improved by the possibility to
send an e-mail with 2MB large attachment. Lookiogthe e-mail adresses was likely due to
the new server Lidé.cz and the Czech seeker Koematsed the fulltext searching.

During the years 2000 — 2008eznam.cz, a.s. noted remarkable market growtB00® it
became a joint-stock company and for the first ttheeCzech Internet market was visited by
the foreign investor — Swedish company Spray latgonal bought the 30% share of
Seznam.cz, a.s and significantly contributed toatieancement of Seznam. Ladka&ic was
still the majority shareholder. New server Sreattyhappened to be number one on the Czech
real estate online market, news server Novinky.es \@eveloped and as a first portal in
Czechia, Seznam started to use fulltext techndbyg@oogle.

Between the years 2004 — 20@eznam.cz consolidated its leader position onGhech

Internet, the growth in profit was 360 % and th&tuwiate increased to 1 million users per day.
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Seznam bought the major share in Spoluzéci.cz amthched servers Sprace.cz and
Finance.cz. E-mail service was upgraded by alféed® MB large mail box.

In 2006 Seznam.cz bought another email domain POST.CZyvatad server Mapy.cz and
advertising system Sklik. In September for thet firme the number of visitors went over 2
million a day. Luk&ovi¢, the owner of Seznam, passed the supervision dotdbhnical
director Pavel Zima.

The year 200Avas typical of competitive struggle, primarily wiGoogle. Seznam entered
the company Global Inspiration, s.r.o. which pr@ddStream.cz and added also video
services. Seznam’s searching system started tcsé@ oy the portal Atlas. Another social
media site is evolved - Seznam created its blog.

In 2008 the mail box became unlimited. The most of Sezsasatvices had the versions for
mobile phones. Server Lidé.cz happened to be muieztaining - there was the support of
video, sharing of photographs and so on. Seznarpetated with Mbank and created the
server mPenize. The programs of TV channel Prim@eaed on Stream.cz. Moreover,
Seznam bought the biggest reservation system Uagt@z.

The year 2009s known as the year of the inner consolidatiomv&eSprace merged in
Seznam, Stream.cz celebrated the record visitofa®80 853 users a day. Seznam won two
‘Kristalova lupa’ awards (Crystal Loupe) for the best Enaad fulltext browser. The
development was remarkable also with servers Sidié Firmy.cz and their mobile phone
versions. Also the server Novinky.cz went througbigichange - readers’ discussions were
limited by the obligatory registrations of the sciiisers.

In 2010 was created the server Smoto.cz. Sprace.cz angrfypkéok.cz connected their CVs
of applicants for a job and offers. Stream.cz reddo 300 000 users per day. Mapy.cz came
up with the cycle paths planner. Seznam starteddperate with TV Nova in the reality show

Talentmania. (Wolf 2011; Seznam, O fifnHistorie firmy)
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5.2 The Social Side of Seznam.cz

At present, Seznam.cz provides the following sewic

Firmy.cz
Horoskopy.cz
Hry.cz
Lidé.cz
Spoluzéci.cz
Mapy.cz
Novinky.cz
Sport.cz
Super.cz
Patasi.cz
ProZeny.cz
Seznam Email
Sdovolena.cz
Sletenky.cz
Sfinance.cz
Shazar.cz
Seznam.cz
Sprace.cz
Sreality.cz
Sauto.cz
Smoto.cz
Zbozi.cz
Sklik.cz
Ubytovani.cz
Vyhledavani

Mobilni reklama

(Seznam, O firnx NaSe internetové servery)
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It is quite debatable which of these servers imeevto Social Media and which not.
However, according to the theoretical part abouti®dviedia it is possible to indicate the
servers Hry.cz, Lidé.cz and Spoluzaci.cz as thedysocial Media sites. Also the blogs of
Seznam.cz are kinds of Social Media, the authorSex#nam’s websites use the blogs to
inform the users about news and changes of servitks examples of the blogs are

seznam.sblog.cz, mapy.cz.sblog.cz or fulltext.sking

5.2.1 Hry.cz

Gaming is one of the categories of Social Mediay.¢#r is a gaming server provided by
Seznam. It is an entertaining server with an offemore than 5000 various games. Modern
applications enable to create many different teldgies and formats of the games so more
than one player could play the game. So there segiséct interaction among more players.
There are also tools which support the play comtgusich as the integrated communicator
that works as chat.

There were in average 520 000 real users in the 3@H0 and about 230 000 of them per
week. More than 50 % of users are between 25 — eifsy (Seznam, O fikn NaSe

internetové servery)

5.2.2 Spoluzaci.cz

Spoluzéci.cz is a very popular community servers the clear example of Social Media on
Seznam. It contains a database of classes dividedhre categories - primary, secondary or
grammar schools and Universities in the Czech Repubhe class is created by the list of
classmates and it is possible to add also teaclgrsluzaci.cz provides also sharing of
photos, videos and documents within the commuiitere is a wall poster where anyone can
leave a message or react to the classmate’s podtéarch 2011 was added also the inbox
where the users can send private messages.

The average numbers of active users for the yed® 20e following: 1 190 000 users per

month and 550 000 users a week. (Seznam, @:fikaSe internetove servery)

5.2.3 Lidé.cz
Lidé.cz is another community server divided intongha&ategories such as profiles, online
dating, chat, videos, education or blogs. The serfArofile enables the users to write various

personal information, upload photos and videosdat fiends and write posts on the wall.
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This profile can be connected also with a datingesitsement provided by Seznam. There si
also possible to look for the other users by theafion according to the age, sex and region.

In 2010 there were in average 1 620 574 of theusats per month and more than 800 000
per week. The biggest community is created by #eraiof age between 15 and 34. (Seznam,

O firmé: NaSe internetové servery)

5.3 Ivo Lukadovié

Ivo Lukatovi¢c was born on 7th February 1974 in Prague and s$iiscehildhood he has been
very creative and technical. After the secondahpsthe started to visit the Czech Technical
University in Prague where worked with the Intermetl994 for the first time. Then the
Internet was in the Czech Republic almost a foreigmd. He had to get an aproval of the
department director to get access to the Interret got it because he said that he needed the
Internet for his scientific work. Ivo got entry tbe text terminal with the functions Telnet,
email, FTP and Gopher. But the initiate motivation Ivo was to play the game MUD -
Multi-User Dungeon but he got bored soon and hdestao investigate the Internet more
closely. His first project was the website aboutaJ&imrman. Later the Internet brought
browsers and Ivo was fascinated with its functigniide was very inspired so he created his
own browser in 1995, which was launched on theesetivat cost 30 thousands crowns, in
1996. This is how Ivo Lukmvi¢ created Seznam.cz. and he did not finish the UWsitye
Shortly after, he started to cooperate with Adamiéa and his classmatespén Skrob, who
has still been working for Seznam as the memb#reoboard of directors. (Zeman 2004)

The Internet was not very common in the Czech Rlaptiterefore Seznam did not prosper
very well at the beginning. However, Lukai¢ did not give up and soon first investors came.
The most considerable was the Swedish company Sy gained 30 % share. Lukevi¢
was still the major shareholder. In 2006 he ledt &xecutive of Seznam and spent more time
on his hobbies. (Dubai 2008)

Ivo is a keen fan of aviation therefore he bougjtatgue airport Tama in 2008 for 160 million

crowns. (K@varova 2008)

5.3.1 Lukacovi¢ as manager

Ivo Lukatovi¢ had led Seznam.cz as a sole trader until 200Qva&éethe highest director. He
passed the control to Pavel Zima in 2006 but sti#li/ed in the company as the chairman of
the board of directors. This is not so executiveitpmn, he does not control everyday run of

business rather he is concerned with the long tesion and strategy of Seznam. Ldkaic¢
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states that in the everyday routine it is veryidift to come up with a new idea. Therefore it
is better to be in the miscellaneous enviromentgeraZmew impulses can stimulate new
thoughts. Ivo is the most important creative persbB8eznam but the executive is carried on
by mostly unknown people. (Zeman 2004)

Altough Luk&ovi¢ has never studied management even finished theelditly, he has been
doing very well in the leadership of his companyg #bes not follow the typical business
rules, he prefers his own instinct and surprisinglyorks for him. Luk&ovi¢ always choose
the employees on the basis of his intuition ratthen the CV and his choices are great.
Beyond, he managed to keep Seznam alive also dimingery hard times at the beginning of
20th century when there was the Internet boom aadyrsimilar projects were abolished and
this persistency makes him very special. (BudaB200

In December 2010 is revealed that Lédeac is no longer the major shareholder of
Seznam.cz, a.s. Instead of him is in the CommeiRiagistered written a name of the
unfamiliar Cyprian company HELIFREAK LIMITED. It ispeculative who stands behind this
firm but according to the latest information itliskacovi¢ himself, who is said to set up this
company in order to gather his investments andhes¢ax optimalization of Cyprus. If this is
the truth, it seems like the latest wise step dfatavic. (Nov&ek and Vyl€al 2011)

There apperared another controversial piece of rabwest Luk&ovic¢ in April 2011 that said
that Ivo Luk&ovic¢ is supposed to get back to the executive of Sexizaso as to deal with
the loss Seznam is heading. Although since itstioreé&eznam.cz has been the most used
browser in the Czech Republic, it is losing the pogition among browsers. As it is visible in
the next graph, in last 3 years the Seznam’s segrahare has been decreasing and Google

threatens it by the continuous rising trend.
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Figure 4. Seznam’s searching share (TopList 2011)

There are more critical areas Seznam has problemdt ihas been loses the users of
communities and homepage position as well. Howetaerg is still no official announcement

about Luk&ovié's come back.
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6 FACEBOOK

Facebook.com is the most popular social netwokk @ibund the world. On its websites are
published the following statistics. At presentauats more than 5 million active users and the
amount has been increasing. It is translated irdeerthan 70 languages. Average user creates
90 pieces of content each month and is connect88 twmmunity pages, groups and events.
About 10 000 websites integrate with Facebook eway. (Facebook 2011, Press Room:
Statistics)

When Facebook was launched, its founder Mark Zuxekgrdid not anticipate such a growth
and extension of his service. About Facebook'siorigirther evolution and its founder Mark

Zuckerberg deal following paragraphs.

6.1 Development of Facebook

Facebook was created in February 2004 as ‘The Bakeduring Mark’s studies on Harvard.
Facebook was not his first invention on Harvard|i@ahe invented another social network
sites such as Facemash where users could rate jptlogie’s profiles according to the
physical appearance. (Yadav 2006)

He was inspired by the leaflets that were disteduamong the University students and
employees when he started to think about the ideaeating more complex social network
within the Univerzity. TheFacebook.com was launcbed4th February 2004 and over 1200
students of Harvard logged in during first 24 hoofrghe functioning. Popularity of Facebook
was increasing and in few months it was accesseamthier American Universities and few
weeks later it was possible to join Facebook witly BIniverzity email address. (Facebook,
Historie Facebooku)

Facebook changed the domain and became Facebookvbarnh cost 200 000 dollars — it
happened in the year 2005. Then 85 % of Americameurity students had a profile on
Facebook. In 2006 big companies joined Facebookframd August anyone above 13 years
could join Facebook. 100 million USD was the estedamarket value of Facebook in 2006.
Within the year 2007 Facebook happened to be thenoist visited website of the world. In
the USA Facebook is also the most used servicerfline photo sharing — there are about 80
million uploaded photographs per week. (Phillip820

Facebook profits mainly from the advertisement2007 Facebook sold 1.6 % share for 240
million dollars. Consequently, the value of whotenpany was then about 15 million dollars.
(Alto 2007)
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In 2010 the Facebook, Inc. worthed about 41 billldg8D — it made it the third largest
Amercian Internet company, which follows only Amazmm Inc. valued at 74.4 billion and
Google Inc., worth 192.9 billion dollars. (Womadkl®)

During the week ending on 13th March 2010 Googls ¥aa the first time ever beaten and
was not the most visited website of the InternélisTprimacy got Facebook. Facebook had
been though the most visited site earlier but dofyone day such as Christmas day 2009 or
New Year’'s Day shortly after. (Clark 2010)

6.2 What Facebook Offers

Facebook has many features, many uses, many oftiotise user to explore and then to use.
These features range from friend-related actiomsgkample posting stories or pictures on
their Walls, commenting on the content they havetgub or chatting with them. These are the
basic functions of Facebook, the reason it wasgedgar seven years ago.

Facebook also enables users share their photosehting photo albums and placing their
photos in them. These photo albums are availabletlwers to see, while the creator may
decide who they want to see the pictures and wipwant not to.

Another feature of Facebook is Pages. These aralyisueant for supporters of something
(irrespective of what it is — Heineken, Manchestérited, Yale University or Jeremy
Clarkson) and are created either by the suppoofettse subject or by the subject themselves
to communicate with their supporters. There ardiong of Pages on Facebook and some are
even duplicate — two or more Pages about the sahjecs, created by different users.

Very similar to Pages are Groups. Groups are, agagated by Facebook users. They are
meant to bring people with the same opinion on sbimg (again, irrespective of what it is —
diesel vs. petrol engines, Yale vs. Harvard...) antidlp them share their experience in the
field etc.

Another very useful function of Facebook is Evekisers may create Events of any kind, for
example meetings of classmates. They create ant Ewvehinvite their friends to it. It is
possible to choose if anyone may sign up for comangf only the creator may invite guests.
Then, the event has a Wall similar to the one pebplve on their personal pages, so guests
and the creator may post stories or pictures on it.

Questions are quite a new feature. Users may possti@ns on their walls and they act like

polls. Users ask for the opinion of other userghis way. Several answering options are
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always given. These Questions may help them seddtes or place for an event properly, as
they see, which day suits most people.

Nearly everybody tried at least one game on FadebOob the most popular ones, let me
mention FarmVille, where you run your farm, grovamis and sell them, Restaurant City,
which lets you build your own restaurant and emplowr friends in it, decorate it to your
liking and serve your favourite dishes and fin&lt Society, where you create your character,
name it and then live in a town full of your friesiccharacters similar to your one. Some
games catch the user’s attention for longer, soonestiorter and some do not catch their
attention at all.

There however are features, that not everybodgmsliar with or uses every day. Of these, let
me mention Notes. This is an application that leésuser write a note, a story slightly longer
than they would normally post on the Wall. Notes aneant to stand as a blog within
Facebook. They are used for expressing one’s amsnio a broader and more persistent way
than Wall stories let them. Broader in the respkat Notes are usually longer than Wall
stories and more persistent in the respect thatdagVvall stories vanish after a while, Notes
remain in place forever, until the user decidesr&se them.

According to the answers to question number 1@enuestionnary, the most used features of
Facebook are commenting on other users’s poststjrdhand messaging, Adding of photos,

status writing or birthday wishes.
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Which activities do you participate in?

Other

Birthday wishes

Chatting, message writing

Creation of events, replying the invitations

Active participation in activities on your favourite
pages (posting, using of “like” button, commentating
etc.)

Evaluating of favourite brands, companies, products,
club etc. by “like”

Evaluating of favourite celebrities, movies, music,
books, quotes etc. by “like”

Game playing

Commenting on other users’ contributions (including
the photos)

Photo tagging

Adding of photos

Posting of videos, photos, links etc.

Status writing

0% 2% 4% 6% 8% 10% 12% 14% 16%

Figure 4. Using of Facebook Applications (Author)
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From the survey also came up that most of themeptdheir privacy and the personal

information and profile contents are allowed to gely people among their Friends.

Who can see your personal
information?

11%

B Everyone
M Friends of friends

 Friends only

Figure 5. Protection of personal information (Aujho

Who can see your personal
information?

11%

M Everyone
M Friends of friends

M Friends only

Figure 6. Protection of photographs and posts etWhll (Author)
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6.3 Mark Zuckerberg
Mark Elliot Zuckerberg was born on 14th May1984 agdw up with three sisters Dobbs

Ferry, N.Y. Mark’s father described him as a stranlled and relentless child. Mark was
very inquisitive and always demanded proper explanaf everything he asked. His passion
for the computer technology started very early.t@ncontrary of the other children Mark did
not play the computer, he was very skilled andtedtais own projects on it in the age of 12.
Then he started to study Harvard University budlidenot finish it. (Grossman 2010, 1-2)

In 2010 he became the Person of the Year in Timgamiae. According to Forbes magazine,
at present his wealth is estimated to be 13.%ohilAmerican dollars and in his 26 years he is

the 52nd richest person in the world!

6.3.1 Harvard Studies

In 2002 he started to visit Harvard University an®2004 he created Facebook. Zuckerberg
evolve this project with financial support of EddarSaverin. He cooperated also with Dustin
Moskovitz and Chris Hughes. However, the originate Facebook is the subject of
controversy. Three other students Cameron and TWerklevoss and Divya Narendra
accused Mark of stealing their idea about the meadf a social network in 2004. They
wanted the compensation valued 65 million USD ishcand Facebook stock. Zuckerberg

won this litigation but another charge is anticguhat(Pepitone 2011)

6.3.2 The Manager Mark Zuckerberg

Mark Zuckerberg did not finish the University amd2004 his studies ended. Since then he
has been actively developing Facebook. During fiesirs he worked also as the web and
application developer and he actively created b@as networking site. Altought Facebook
spread into the whole world, Mark has been stilbatde of attending to business and
technical advancement at the same time. Zuckeitesdreen the Chief Executive Officer of
Facebook since its inception. Recently he is resiptan for setting the overal direction and
product strategy for the company. He leads thegdesi Facebook's service and development

of its core technology and infrastructure, howsitstated on the Facebook’s official press

page.



TBU in Zlin, Faculty of Humanities 44

7 ANALYSIS OF CLAIMS

As it is written at the beginning of the practigairt, three hypotheses are stated in this thesis,
which are analysed in the following chapters.

In the second and third claim data gained fromgtiestionnaire are used. The questionnaire
may be found in the Appendices of this thesis.olitains questions about Facebook and

Seznam.cz. It was distributed among 80 people hi¢m53 respondents really filled it in.

7.1 Hypothesis 1

- In the film The Social Network, false informatabout Mark Zuckerberg is presented.

A book was written about Zuckerberg’'s Harvard tinaesl the founding of Facebook. It is
calledThe Accidental Billionaires: The Founding of FacekpA Tale of Sex, Money, Genius,
and Betrayalby Ben Mezrich. Also the the moviehe Social Networldirected by David
Fincher, narrates about the same period of Zuckgebhdéfe. Both of these works are very
controversial and Zuckerberg considers them falgtdalse, as he says in the interview for
TIME in the special edition Person of the Year 2010

Mostly due to the film Social Network it is saidathMark’s behavior is not very typical for
the men of his position, he is supposed to be golite and unsociable person. But it is not
true at all. Altough Mark is a person who peoplendd meet every day, communication with
him is said to be very challenging. His style oddang conversation is very quick and
efficient, he likes to exchange as much data asilplesin a very short time. He is very
thoughtful and if he does not want to speak abomtething, he is just quiet and stares and if
he gets bored, he just looks away. It does not ritegtrhe is an arogant person, he just needs
an interesting impulse to pay attention otherwiséolses concentration quite quickly.
According to the movie, Mark is an arrogant andelgrweirdo that does not care about his
appearance and uses his popularity among the déssio gain money, party invitations and
girls. All of these descriptions are false and Mass very abused by them. In the real world,
Mark had been dating Priscilla Chan and now thendive together. He was not a typical IT
enthusiast, who spends time only in front of thenpater. Conversely he lived an ordinary
life, he had many friends and went out. He was eally interested in the projects he worked
on and did it for fun. Another controversial wasittlin the movie he is depicted as a rich
spendthrift — again, a lie. He is very modest aadpbe who do not know him can hardly

recognize how rich he really is.
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When The Social Network was played in the cinentasas the most visited film for many
weeks and many people all around the world watdhéidthey had not tried to look for more
information about Zuckerberg and the creation otebaok, they have probably been
misinformed and have a disorted view. There is gbathis kind of threatening when a man
becomes so famous. It is very likely that Mark wamain the object in view of the public so

he will presumably need to deal with these isslssia the future.

7.2 Hypothesis 2

- Common features can be found in Lédkac’s and Zuckerberg’'s development techniques
and attitudes used during establishment and furthanaging of the company.

Ivo Lukatovi¢ and Mark Zuckerbeg have lot in common but theg differ in some points.

The first thing they have in common is that nonéheim has finished the University and both
left it shortly after the foundation of their conrmp@s. They both made up originally quite
simple websites which became leaders of the Intevodd during a few years. The difference
is that Seznam.cz is used only in the Czech Repwuliliereas Facebook overruled the world.
Seznam did not have any competition at the timisodreation, it was the first project if its
kind on the Czech Internet market. On the contlaagebook was not the first social network
site; before its inception, MySpace was very popufacebook defeated it within first two
years of functioning defeated and became the soetalork with the most users.

Very atypical feature is that both Zuckerberg anédovic manage to direct their firms with
several hundreds employees without any managemduntagon. But their attitude and
function in their companies vary: while Lulavi¢ has left the executive of the company and
remained only in the position of the chairman @& Hoard of directors, Zuckerberg stays very
active and besides leading the firm’s executivanfrthe position of the Chief Executive
Officer he also still participates in updating dfet website and technology. However
according to the latest news Luk&i¢ may come back to the executive enviroment verysoo
Until recently, it was possible to say that La&ai¢c and Zuckerberg are the major owners of
their respective companies, but Seznam.cz chartgeowiner and Luk#&vi¢'s name is no
longer there. Luk&vi¢ sold his share to a new company HELIFREAK LIMITEich is
said to be established by Lukai¢ himself. This information has not still been comfed,

but it is more than likely.
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7.3 Hypothesis 3

- Social Servers of Seznam.cz are losing their posdue to Facebook.

Seznam.cz is a portal that runs many differentesenBut recently, it has to face the problem
that the number of users of its social servers 8pwi.cz and Lidé.cz is decreasing. (Snajdr
2011) It is very probable that one of the reasenthé expansivness of Facebook. It simply
offers users more than these local social siteac@uoing the applications, Spoluzaci.cz and
Lidé.cz are not so complex and their upgrades ateas dynamic as Facebook’s. There are
some changes in appearance of the websites buintivation among the services and

application is very poor.

Also the answers to the question number 7 in therggpart of the questionnaire confirm this

trend of users leaving. 71.7 % of respondents ooefi that they have been visiting the social
servers such as Lidé.cz or Spoluzaci.cz less aftenever since they have created their
Facebook profile.

Maybe the management of Seznam should considehetigtis perspective to invest to these
projects in order to rebuild and modernize thenif drwould be better to leave it and focus

on a different, more lucrative area. However, thgansion of Facebook still has the

increasing character and nothing indicates theganthe near future.
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CONCLUSION

The aim of this bachelor thesis was to explain vdwaial media are, how they function, and
what they can offer to people and describe therthéyhelp of two companies Facebook, Inc.
and Seznam.cz, a.s.

As for the theoretical part, the thesis coveredahelution of mass media which has been
progressing since 15th century and the speed ®fptlnigression has been getting higher with
every new invention. Between the origin of thedefiress and the next important device - the
Cinematograph — four centuries elapsed, the radibtelevision expanded among people in
few decades after the cinematography as well as Itkernet which was developed
approximately twenty years later than the TV. Wille on-coming of the Internet into
people’s homes, new types of websites started peaap Those were the Social Media sites.
Along with the advancement of the Internet new alosites were being born. Consequently,
Social Media are based on the Internet and couldvodk without it. Blogs, video or photo
sharing, social networks, or livecasting are thenwhich are associated with Social Media.
The Internet overruled the world very quickly aretéme indispensable as well as the Social
Media which has intervened people’s everyday liép Dy step; almost every company has a
Facebook site, economics and politics are dissomeBacebook and many important events,
which influence these areas, were created on FakelBach as the recent protests in Libya.
This spread is why it can be called the Revolutibne reason is probably that within the
Social Media people play the most important rokge who are curious and like to use any
new opportunity which arises.

As far as the practical part was concerned, thedwvopanies, Seznam.cz, a.s. and Facebook,
Inc., were described from the point of view of thefieation, further advancement and the
founders Ivo Luk&ovi¢c and Mark Zuckerberg.

There is a difference between the real Mark Zuakeyland the one depicted in the movie The
Social Network. The first hypothesis revealed ttieia deviations.

The second one of the analyzed hypotheses focus#teaomparison of these two men from
the respect of their attitudes to leading theirpeetive companies and managing style.
Common features were found, such as neither of thana University degree. On the other
hand their roles in their companies differ.

The final hypothesis, that Facebook draws useiSeziham’s social servers, proved correct.
The questionnaire supported this hypothesis. It ldvdae appropriate for Seznam.cz to

consider wheter it is perspective to invest to rttemicial servers in order to rebuild and
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modernize them or if it would be better to leavis fhroblem and focus on a different, more
lucrative area. However, the expansion of Facel®abkt very likely to stop in the near future

so Seznam.cz should be prepared to face the rsedss
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APPENDIX P I: QUESTIONNAIRE

Bachelor Thesis Questionnaire — Facebook, Seznam.cz

1. FACEBOOK (FB)

1. You are: male / female

2. Age: a)15-20

b) 20 — 25
c) 25— 30
d) 30 - 35
e) 35+

3. What made you establish your profile?
a) Recommendation of your friends, acquitances
b) Dsire to stay in the course of events
c) Marketing purposes (to know the news about youodate
celebrity/brand/company etc.)
d) 2011

4. How often do you visit FB?
a) Practically constantly
b) Several times a day
c) Once a day
d) Several times a week
e) Once a week
f) Several times a mont
g) Less often

5. What information do you have in your profile?
a) Real first name and surname
b) Complete date of birth
c) Current residency
d) Hometown
e) Relationship status
f) Important persons (lover, sister, mother etc.)
g) Educational institutions
h) Employer
i) Activities and interests (including favourite mydims etc.)
j) Profile picture of your person (a real photo)

K) ANYthiNg €1SE 7 ..o e

6. Who can see your personal information?
a) Everyone
b) Friends of friends
c) Friends only
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7. Who can see your photos and wall posts?
a) Everyone
b) Friends of friends
c) Friends only

8. Which activities do you participate in?
a) Status writing
b) Posting of videos, photos, links etc.
c) Adding of photos
d) Photo tagging
e) Commenting on other users' contributions (including photos)
f) Game playing
g) Evaluating of favourite celebrities, movies, mu&iopks, quotes etc. by “like”
h) Evaluating of favourite brands, companies, produdts etc. by “like”
i) Active participation in activities on your favowgipages (posting, using of “like”
button, commentating etc.)
J) Creation of events, replying the invitations
k) Chatting, message writing
[) Birthday wishes
101 T 11 1T PP

9. If your friend evaluate a page (use “like” buttaf)a product, company, brand etc., do
you check this page? YES - NO

10.If your friend evaluate a page (use “like” buttah)a product, company, brand etc., is
it an indicator of quality or credibility for you? YES — NO

11.Do you know, who the founder of facebook iS? ...........ccceeviiiiniinnn.

12.Do you know, when was facebook set up? .........cccoevviiiiiiiiiininnns

2. SEZNAM.CZ

1. Have you ever been an user of Seznam.cz? YES — NO

2. Which of the following servers have you ever vidite

a) Firmy.cz k) ProZeny.cz u) Smoto.cz

b) Horoskopy.cz ) Seznam Email v) Zbozi.cz

c) Hry.cz m) Sdovolena.cz w) SkKlik.cz

d) Lidé.cz n) Sletenky.cz x) Ubytovani.cz
e) Spoluzaci.cz o) Sfinance.cz y) Vyhledavani

f) Mapy.cz p) Sbazar.cz z) Mobilni reklama
g) Novinky.cz g) Seznam.cz

h) Sport.cz r) Sprace.cz

i) Super.cz S) Sreality.cz

j) Paasi.cz t) Sauto.cz



. Have you ever been an active user of...?

a) chatting, online dating, personal profile using

b) activities on the server Spoluzaci.cz

c) commentation of the posts (such as the articlddaminky.cz and other
servers)

d) placing or answering the advertisements (on Syeetit Sauto.cz etc.)

. Have you been visiting the social servers suchides.¢z or Spoluzaci.cz less often
or never since you have created your Facebooki@Pofi YES - NO

. Do you know who founded Seznam.cz? ..........cccooeieiii i,

. Do you know when was Seznam.cz created? ..............
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