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ABSTRAKT

Tato diplomova prace pojednava o zalozeni novéskezé organizace prcstl predskol-
niho wku ve Zlirg. Tento projekt je pilotnim projektem, ktery si #taza cil ovfit, zda
vymysleny model je schopny fungovat v praxi. ZaliZzgedchézi pizkum trhu v oblasti
neziskového sektoru, dale vyzkum v oblasti fiorit/ropské Unie a moznosterpani fi-
nartnich prostedk z &chto fondi. Z prizkumi dale vyplyva zakladatelsky plan, rozeb
a casovy plan pro zaloZzeni nové neziskové organizidna z kapitol je taktéZwovana
piimo aplikaci do jednoho z foddEU — konkrétd Evropského Sociadlniho Fondu.
V neposlednfads se zde mluvi o dalSich grantech na Gz€Rj které by byly vhodné pro

podporu zaloZeni jiz vySe znémé organizace.

Kli ¢ova slova Neziskova organizace, Evropska Unie, Fondy, EskgpSocialni Fond,

Granty, ZaloZeni organizace, Aplikace do ESEzRum trhu

ABSTRACT

My diploma thesis is about an establishment of new-profit organization for preschool

children in Zlin. This is the pilot project for eming this kind of model for future usage.
Before establishing of the organization there imarket research in the non-profit area,
then research in the area of EU funds and pod#Bilior getting financial resources. Next
step is business plan, budget, calculations and kine for establishment. One chapter is
also dedicated to the application for EU fund —aretely European Social Fund. At last
there is chapter about grants in the Czech Repubiid possibilities for non-profit

organization to get some support.

Keywords: Non-profit organization, European Union, Fundsyrdpean Social Fund,

Grants, Establishment of organization, ApplicationESF, Market Research
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INTRODUCTION

Non-profit sector is gaining more importance thdags. | am working in this sector for
over five years that was how | understood the nnales and processes. | also devote to
this theme my bachelor thesis and tried to anatyaeketing communication for non-profit
organizations. | was appraising the marketing compaiions in the organization
AIESEC. My diploma thesis is about establishing nmeam-profit organization, speaking
about possibilities in the Czech market with theu® on opportunities in EU funds. My
first challenge was with differentiation between nfarofit organization and non-
governmental organization. English language hagréices with this division. Finally |
decided to use the term “non-profit” organizatiomieh is closer to the Czech word
“neziskova”. There are so many bureaucratic praeswhich litigates the process of
applying for EU funds. That is one out of many oeescompanies do not start with such
projects. It is never clear, if they will get theoney or not. The Czech people are not
drawing enough money from EU funds and we were y@veaiticized for that. Many new
projects are focused on drawing money from EU fumad also many books were written
on this theme. That was also one of the reasodscibled to make a research about this

theme.

In my diploma thesis you can find market researtman-profit organizations in Zlin
region, where | am studying the fifth year at ThenB#’a University. | have focused on
children’s non-profit organizations. This theme wasresting for me because most times |
am working with children. You can also find reséaon EU funds. The diploma thesis is
focusing mainly on European Social Fund (ESF) - r@g@nal Program Education for
Competitiveness. There, is the business plan fiabkshing new non-profit organization
with all requirements needed for this processhis tegard | decided to implore the inputs
of international employees to the non-profit orgation that is why I am counting on the
services of other non-profit organization, whict ¢elp me to get these internationals to
my organization. This decision was made becaugbeofjrowth for international need of

children to speak different languages from tender a
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1 NON- PROFIT SECTOR

Over the past several decades, non-profit orgaaimat(later only NPO) have become
major players in the field of international develognt. While statistics about global
numbers of NPOs are incomplete, it is currentlynestied that there is somewhere between
6,000 and 30,000 national NPOs in developing ceesitiNon-profit organizations are
essential to the vitality of communities. They ehrguality of life, epitomize the highest
societal values and strengthen democracy. Volusitdeaward members and employees
become involved with a non-profit because of thgaaization’s public benefit mission.
The critical role of non-profits in democratic setteés underscores the importance of
knowing how to form, govern and manage these orgdions. The growth and progress of

the non-profit sector depends on developing andoripg this knowledge.

The World Bank defines NPOs as "private organizetithat pursue activities to relieve
suffering, promote the interests of the poor, mbthe environment, provide basic social
services, or undertake community development". A-pfit organization is kind of

organization which is not directly part of the stire of government. NPOs exist for a
variety of reasons, usually to the political oriabgoals of their members or founders.
Apart from NPO often alternative terms are usedfasexample independent sector,
volunteer sector, civil society, grassroots orgamins, transnational social movement

organizations, private voluntary organizationsf-eelp organizations and non-state actors.

There are also numerous classifications of NPOe. i@aguently used categorization is the
division into 'relief-oriented’' or 'development@mied’ organizations. They can also be
classified according to whether they stress serdielevery or participation, or they are
religious and secular, and they are more publiprovate-oriented. The World Bank has
two categories of NPOs: operational and advoca@er&@ional NPOs have their main
purpose to design and implementation of developsredated projects. Advocacy NPOs

have their main purpose to defend or promote afspeause.

A non-profit organization is an organization wh@senary objective is to support an issue
of private interest or public concern for non-comored purposes, without concern for
monetary profit. A non-profit organization may bevolved in areas relating to the arts,

social issues, charities, early childhood educatiwalthcare, politics, religion, research,
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sports or some other. Non-profit organizationsaiten charities or service organizations;
they may be organized as a not-for-profit corporatr as a trust, a cooperative, or they
may be purely informal. Sometimes they are alstedaloundations or endowments. A

very similar organization called the supportingasmigation operates like a foundation, but
they are more complicated to administer, they aveertax favored, and the public charities

that receive grants from them must have a spedaligrmined relationship.

Maybe you are asking for difference between NPr-profit organization and NGO —

non-governmental organization. In English literatis used mostly the term NGO for all
kinds of organizations from non-profit sector. “Amgovernmental organization (NGO) is
a legally constituted organization created by pdavpersons or organizations with no
participation or representation of any governménthe cases in which NGOs are funded
totally or partially by governments, the NGO mainsaits non-governmental status insofar

as it excludes government representatives from reeship in the organization.” [16]

From this point of view we can easily see NGOspant of NPO sector.

1.1 Staff working at NPO (NPO)

More less main part of people working for non-graofiganizations work for free, but not
all people working for non-governmental organizasi@are volunteers. Paid staff members
typically receive lower pay than in the commergalate sector. This fact doesn't pay for
municipal office or political units in the Czech Rriblic. Employees are highly committed
to the aims and principles of the organization. Thasons people volunteer are not
necessarily purely altruistic, and can provide irdrag benefits for themselves as well as
those they serve, including skills, experience, @odtacts. People are often highly

committed to the organizations values and strategig term goals. [16]
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2 HOW TO ESTABLISH ANPO

The first step for establishing a NPO is to makenarket research of domestic legal
framework. It means to know all possibilities fetablishing NPO, but also to know where
to get finance (for example funds etc.) and wherestart registration for all necessary
documents. It depends on every country, how marguments and confirmations new
NPO needs. It is also dependent on type of NPOdersndecide to establish. The second
step is mission statement — it means to have nmissision and value statement. A well-
defined mission statement can help guide the orgéion and its board of directors in
making crucial decisions about programming anduesoallocation. A mission statement
should include information about the organizatiopsrpose, business, values and
beneficiaries. The next step for some types of NRB@seation of Board of Directors. The

Board of Directors represents the highest goverhoudy of the NPO.

As Putnam Barber wrote in his article, there alm8ic steps how to start-up a NPO. First
advice or rule is: all NPOs are local. It meang thay operate local — first thing the NPO
needs to have is registration on local NPO agenig. second rule is: NPO cannot work
without supporters. “No one starts a non-profinaloNo non-profit operates in isolation.”
The third rule is: NPOs should be “businesslikg’.means to watch revenues and
expenditures carefully, plan in advanced, to haVdirmancial and service records etc.
Advice number four is about starting a new NPO metimes this is not the only way how
to serve. In many situations a full range of noaofitg are already hard at work. ,Spending
time thinking about alternative paths toward thalge an essential part of the planning for
any new organization.” The last advice for startaipnew NPO is do not forget to plan
long-term. This rule is important today for all cpamies. “It is essential to have a clear
plan for how the work will be carried on once thatial enthusiasms, and founding
organizers, are no longer on the scene. This plast mclude both solutions to governance
questions (Who will be on the board? Who will |e¢hé staff?) and management issues
like where the money will come from and how newvems will be designed and

implemented.” [24]
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2.1 How to establish NPO in the Czech Republic

In the Czech Republic there is no law special fBAO8. Generally we have NPO as interest
association of legal entity, civic association, iffolunion and politic party, registered
church, religious party, endowment, endowment fuyeherally beneficial organization,
municipality, district authorities, planning unibc contribution unit. Every organization
has own legal conditions of establishing, for exEmpumber of people needed for

establishing, etc. There is no starting capitatufH

2.1.1 Civic association

In the Czech Republic establishment of the civeoagtion is specify by the law 83/1990
— Collection of laws. [9] Civic association is |égatity, which means, it has own legal
subjectivity and can act on own name. The assodaliegins by the registration at
Ministry of home office. It is needed minimum thrpeople, who at least one has to be
older than 18 years old. These people create pitapofor registration and constitution of
NPO. It is also needed to elect one person as argldorepresentative. All two documents
have to be sent to the Ministry of home officethiére are no disagreements with law, the
civic association is registered and has legal stijgy from the date of registration. After
this procedure the authorized representative gaivesjuest to the Czech statistic office for

the identification number (called) of new established civic association.

2.1.2 Classification of NPOs in the Czech Republic

In the Czech Republic we have special classificatd NPOs called CZ-COPNI. It is
defined by the law 497/2003 - Collection of law8] [This classification is used for
international comparison and also for statisticcaesh. The subjects of this sorting are
expenses of NPOs to households. CZ-COPNI has tegeees. First degree is marked by
two numbers — it means sector. Second degree ngganp and the third degree marks
class. Examples of sectors: Living, Health, Re@neatnd Culture, Education, Welfare
work, Religion, Political unions, Trade unions, faion of the environment, Other

services. CZ-COPNI classification is attached mdppendix.
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2.2 Market research

Market research is one of the method which is ussfdre establishing new company —

doesn’t matter if profit or non-profit organization

~Market research is the process of systematicalyhering, recording and analyzing data
and information about customers, competitors aedrhrket. Market research can be used
to determine which portion of the population willrphase a product/service, based on

variables like age, gender, location and incomelle\16]

“Various methods of market research are used tbdirt information about markets, target
markets and their needs, competitors, market trerwitomer satisfaction with products
and services, etc. Businesses can learn a grelalo@at customers, their needs, how to

meet those needs and how the business is doingebthose needs.” [23]

There are two general types of primary researchali@tive research is used for
developing new ideas. Quantitative research prignamvolves surveys based on
representative samples where data is collected unsal, telephone or personal interviews.
Results from quantitative studies can be projetaeghtire populations and therefore used

in predicting.

Market research is primary or secondary. In secgndesearch, the company uses
information compiled from other sources. Primarykearesearch involves testing such as
focus groups, surveys, field tests, interviews disesvation, conducted or tailored
specifically to that product. Market research isdscovering what people want, need, or
believe. It can also involve discovering how thet Market information is making known
the prices of the different commodities in the nedrkthe supply and the demand.
Information about the markets can be obtained vrerse different varieties and formats.
Market segmentation is the division of the marketpopulation into subgroups with
similar motivations. Some used bases for segmentictlyde geographic differences,
personality differences, demographic differencesg wf product differences, and
psychographic differences. The market size is nddfecult to estimate if the company is

starting with something completely new.
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2.3 Market Research Questions

For example, companies are often interested inrnmition about a market, such as:
1. What is the market, including what is being saidl to whom and for how much? How
many people might be interested in buying that pebdr service? How much money

might be generated from those sales? Where isbyminess in the market?

2. Who is the customer? What are their preferend®bsen, where and how do they

typically buy?

3. Who is the competition? What are they sellipgc#fically? When, where and how are

they selling and to whom?

2.4 Sources of Market Research Information

Census Bureau Directory of Associations, Sales and

There is a vast amount of information Marketing Management magazine,

available and much of this is online. Statistics  Index,  Encyclopedia  Of

Business Information Book, Standard &

Chamber of Commerce
Poor's Industry Survey's and Consumer's

Get to know the people in the local office.  |ndex.

Offices usually have a wealth of , o
Trade and Professional Organizations

information about localities, sources of

networking, community resources to help Organizations often produce highly useful

your business, etc newsletters for members, along with

services for networking, answering

Department of Commerce )
questions, etc.

The Department has offices in various _ o
Trade and Professional Publications

regions across the country and publishes a

wide range of information about These have become much more useful as

industries, products and services. various trades become more specialized

and their expectations are increasing for

Library . . :
timely and useful information.

[23]
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2.5 SWOT Analysis

SWOT analysis is a basic, straightforward modet fivavides direction and serves as a
basis for the development of marketing plans. laiscan of the internal and external
environment and it is an important part of thetstye planning process. Environmental
factors internal to the firm usually can be classifas strengths (S) or weaknesses (W), and
those external to the firm can be classified asodppities (O) or threats (T). Such an
analysis of the strategic environment is referredas a SWOT analysis. The SWOT
analysis provides information that is helpful in tolang the firm's resources and
capabilities to the competitive environment in whitoperates. As such, it is instrumental

in strategy formulation and selection.

A firm's strengths are its resources and capadslithat can be used as a basis for
developing a competitive advantage. The absencertdin strengths may be viewed as a
weakness. In some cases, a weakness may be theidépof strength. The external
environmental analysis may reveal certain new dppdres for profit and growth.

Changes in the external environmental also mayeptdhreats to the firm.

As can be seen, SWOT analysis can be extremelyfib@hdgo those who objectively
analyze their company. It is not simply enough deniify the strengths, weaknesses,
opportunities, and threats of a company. In applyiee SWOT analysis it is necessary to
minimize or avoid both weaknesses and threats. Wasales should be looked at in order
to convert them into strengths. Likewise, thredtsusd be converted into opportunities.
Lastly, strengths and opportunities should be nesidio optimize the potential of a firm.

Applying SWOT in this fashion can obtain leveraged company.
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2.6 PEST analysis

A PEST analysis is an analysis of the external maavironment that affects the
organization or company. P.E.S.T. is an acronyntHerPolitical, Economic, Social, and
Technological factors of the company’s environmdrtese external factors usually are
beyond the firm's control and sometimes presemhsled/es as threats. It is a part of the
external analysis when doing market research ares@ certain overview of the different
macro-environmental factors that the company hdakie into consideration. It is a useful
strategic tool for understanding market growth ecliohe, business position, potential and

direction for operations.

Political factors include areas such as tax pokeyployment laws, environmental
regulations, trade restrictions and tariffs anditpall stability. Economic factors are
economic growth, interest rates, exchange ratesrdliation rate. Social factors often look
at the cultural aspects and include health consoess, population growth rate, age
distribution, career attitudes and emphasis on tysaféechnological factors include
ecological and environmental aspects and can detertparriers to entry, minimum
efficient production level and influence outsourtithecisions. Technological factors look
at elements such as R&D activity, automation, tettyy incentives and the rate of

technological change. [16]
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3 BUSINESS PLAN

Every business starts by the creation of busindss. gt contains more parts such as
balance sheet, plan of profit and vision of the pany or organization. “A business plan is
a formal statement of a set of business goalsie@igons why they are believed attainable,
and the plan for reaching those goals. It may etedain background information about the
organization or team attempting to reach thosesgddie business goals being attempted
may be for-profit or non-profit. For-profit busireplans typically focus on financial goals.

Non-profit and government agency business plarg tiefiocus on service goals.” [16]
What goes in a business plan? The body can beedivnto four distinct sections:
0 Description of the business
0 Marketing
0 Finances
0 Management

Agenda should include an executive summary, supgprtocuments, and financial
projections. Although there is no single formula fteveloping a business plan, some

elements are common to all business plans.

3.1 Elements of a Business Plan

I. The Business
A. Description of business
B. Marketing
C. Competition
D. Operating procedures
E. Personnel

F. Business insurance

[I. Financial Data
A. Loan applications

B. Capital equipment and supply list
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C. Balance sheet

D. Breakeven analysis

E. Pro-forma income projections {jr& loss statements)
F. Three-year summary

G. Detail by month, first year

H. Detail by quarters, second anditpears

I. Assumptions upon which projens were based

J. Pro-forma cash flow

[ll. Supporting Documents

[25]

A. Tax returns of principals fortalsree years Personal financial
statement (all banks have tliegas)

B. For franchised businesses, a offsanchise contract and all
supporting documents providedhgyfranchisor

C. Copy of proposed lease or puretzgeement for building space

D. Copy of licenses and other lagduments

E. Copy of resumes of all principals

F. Copies of letters of intent freomppliers, etc.
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4 FUNDING

The main finance resources of NPO are sponsorimggants. Funding is the main budgets
demands significant fundraising efforts on the mdrnost NPOs. Major sources of NPO
funding include membership dues, the sale of gamdisservices, grants from international
institutions or national governments, and privatnations. Several EU-grants provide
funds accessible to NPOs. Even though the termpnefit- organization or sometimes non-
governmental organization implies independence fgmwernments, some NPOs depend
heavily on governments for their funding. Most fdations give out grants to other non-

profit organizations, or fellowships and directrgsato participants.

The government can support NPO sector in many wkyshis belongs for example tax

allowance of donors (5%) and NPOs, grants fromedtatiget and more ways. NPOs have
to observe many rules to get tax allowance. Theylshhave subject of business in their
constitution and expenses shall be higher thanireggnThey also cannot use last year

losses as reduction of tax basis. [1]

4.1 Ten rules about funding

Carl Richardson posted at the Foundation Centerpagles the article about 10 laws how

to do funding.

» First oneithe Law of the Nonexistent Theyobody is waiting to give. Nobody will

give the money because he wants to or becauseihd Gut That is good idea.

= The law number twoFundraising is a conversation between fundedfandder.
This is kind of marketing the NPO does. And yourgarget money, if you do not
know your idea, long-term goal or even you do noebw for what you will this

money invest.

» The law number three sound&fective fundraisings a result of telling your story.
It is also connected with clear goals and measerabtcomes of NPO. Also the
ability to personalize the organization increases dhances of success. The

organization must take advantage of every oppdstuni enhance the visibility.
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And visibility is another word for publicity. The RO cannot fundraise without

publicity.

= The rule number fourPeople give to peopleThe money income depends on
personality of the fundraiser, but “the truly sussfell fundraising professional is
able to establish relationships on behalf of thganization that continue well

beyond his or her departure from the organization.”

= The law number five tell to the organizati@omeone must asér the money. It

means nobody will give the financial support, ibody will ask for it.

*» The most interesting law to my mind is law number &n organizationcannot
thank a donor enoughA good one is to send at least initial acknowgeshent of a
gift within forty-eight hours of its receipt. Anahgood one is to require more than
one thank-you for gifts over a certain amount. Foger gifts, the development
officer should send the initial typed responselofeed by a thank-you from the
CEO a few days later; for really significant giftise chair of the board might send a

third thank-you a day or so after the CEO.”

» The law rule number sevefieek investments, not gif¥hen an organization seeks
an investment, invites the founder or donor to shasponsibility for the desired

outcome.

= The rule number eightDonors are developed, not bortAll donors have three
characteristics in common: a connection to youanization, interest in its success,
and the ability to give. The process of nurturingse three characteristics is called

donor development.”

= The law number nineFundraising out of desperation is futiléd means, that
organization needs to tell plans, visions and \&lumeeds to have clear message

and people working there should believe in theirkwo

= The last law is calledthe Law of UncertaintyThe NPO never knows, when the
donor says “I will donor you, because of that...”the donor says “no” the NPO
should ask “why?”, because this is the only way Howmprove the strategy for
fundraising. As was said before, the fundraisingessablishing the relationship

between prospective donors and your organizatif]. |
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4.2 EU funds

There are many possibilities where to get moneyudoning organization. One of the most
popular choices for these days is EU funding. Rabit EU is supported by structural funds
and cohesive fund. Structural funds (SF) are fatusedisadvantaged regions as problem
city parts, villages, islands, mountains etc. Thaeefour structural funds possible to draw
from: ERDF —European Regional Development FundeSF —European Social Fund,
Financial tool forsupport of fishing, Support section dturopean agricultural fund. By
the ERDF are supported investment projects. Thed Faams to promote economic and
social cohesion by correcting the main regional @rabces and participating in the
development and conversion of regions, while engusiynergy with assistance from the
other Structural Funds. By the ESF are supportedimeestment projects. The European
Social Fund (ESF) helps people improve their slkaltgl their job prospects. Created in
1957, the ESF is the EU's main source of finansigbport for efforts to develop
employability and human resources. It helps MemB8&ates combat unemployment,
prevent people from dropping out of the labor marld promote training to make
Europe's workforce and companies better equippéaict new, global challenges. EU has
for every fund their terms — the year 2008 belotogthe plan 2007-2013. The Cohesive
Fund is specify for support of development poooesintries. It is focused to development

of the transport infrastructure and environmentatgxtion. [19]

The Czech Republic can draw in the period from 2002013 from the EU funds about
26,7 milliards € - this is about 752,7 milliar@zech crowns. There is always need of co-
financing from the state budget. The budget for@zech Republic for the year 2007 is 1
040,8 milliards Czech crowns. The finance suppuwfjch can Czech companies or
organizations draw on, is about 74 % of the statdgbt. There are still running old
projects from the period 2004-2006 in 2007. [19]

For getting support from funds of European Uniorrequired to prepare suggestion of
project. The EU commission never pays all expersasd desirable is also co-funding
from more resources. Without added confirmationualso-funding usually the project it is
not approved. The EU commission contributes uswah f10% to 80% of total costs, but
more usual are financing 20% - 50% of final co3tisey never fund already completed

project. The application needs to assign Europedmevadded, European dimension and
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innovation solution. The organization required &dbable, financing sustainable and long
term minded. The grants fund activity of organiaatiwhich is based on EU politics or
activity of group, which is based on fulfilling pasf EU focused goals. Next documents
necessary for enclosing are technical capacityc@thn of employees), high quality and
effectiveness of costs (goals of projects requitedbe measured, controlled and
monitored), guarantee (it means to have enougimémaesources to start the project) and

financial stability for the future.

Generally there is no date for acceptations ofiegipbn for EU donations. But often there
are new projects opened during the year with deatbd for applying. After approval of
EU grant the EU commission sends official stanagaygtement. From this moment the EU
commission is an owner of copyrights together WWtRO. Every output of the projects

needs to be signed as EU funds supported.

The EU commission funds only qualified expensesnd@ans in the budget the company
needs to separate two kinds of costs — qualifieduargualified. There are direct qualified
expenses — they are straight focused on the fosmati project: personal costs (one day
work of project — they are limited), traveling exiges, accommodation and catering (also
limited per one day), equipment (lands or buildilage generally not counted), bank and
financial fees, services expenses, sub-delivegmption expenses, other expenses, which
are connected with grant’s contract. It is comnmwodunt with reserve about 5%. It is also
usual to include overhead charges (maximum 7%).udlifted expenses are for example
fixed capital costs, debts, cover of losses, pa&yafilerests, compensation of expenses,
which are not adequate and others. Incomes areeataings and they need to be at the
same highness as expenses. The company can irttihedefinancial dues, incomes from
the project and grant. All changes in the projduésve to be confirmed by the EU

commission.
About realization of projects has to be presenegpants:

) progress report — it depends about project, itlmmeekly, monthly,

quarterly, annually,...

i) interim report — SWOT analysis about implementatid project, its
going in the middle of project realization, it caims the present

results.
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i) final report — 3 copy of minimum 20 pages documéts about

results of finalized project.
iv) financial report — without this report it cannoti@ade final payment.

[2]

4.3 Operational programs

The most important for applications are the operati programs (OP). They are qualifying
by region and topic. Every operational programdagucture: introduction, reason for this
program, goal, description, types of project, whoaim ask for support, etc. In the period
from 2007 till 2013 will be used 26 operational grams, which have to reach three main

goals: convergence, regional ability to competenpleyment and territorial cooperation.

To the convergence goal belong all NUTS Il regiersept the capital Prague. There are
eight thematic operational programs: transportagmvironment, business and innovation,
research and development for innovations, humaouress and employment, education
for ability to compete, integrated operational pesg and technical help. The goal for
regional ability to compete and employment is ia @zech Republic focused on Prague
compete ability and adaptability. The territori@operation is across barrier cooperation
between the Czech Republic and bordering statésistsia, Poland, Slovakia, Bavaria and
Saxony. To this goal belongs also internationalpeoation between EU countries and

cooperation across regions.
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4.4 NUTS (Nomenclature of Territorial Statistical Units)

There are existing 27 different administrative egst of division in countries of the EU.
Because of that the EU created one system calleiSNWs you can see in the table 1
there are three levels for this division and numblemhabitants recommended for this

division.

Minimum of inhabitants Maximum of
(recommended) inhabitants
(recommended)
NUTS | 3 000 000 7 000 000
NUTS II 800 000 3 000 000
NUTS Il 150 000 800 000

Table 1: Divisions of NUTS regions [own processing]

From the historical point of view the Czech Repulié divided to NUTS Ill — counties.
But because of the EU there was a need for divisfddUTS II. . By the law 248/2000 Sb.
were created eight regions of cohesive. Alongdhission every NUTS Il can raise limit of

money from the EU funds.

Severovychod

Jihozapad

~~ Jihovychod

Figure 1: The Czech Republic’s division - 14 coestand 8 regions
NUTS 11 [19].
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ROP NUTS Il Stiedni C‘echy-
ROP MUTS I Jihnzépad-
ROP MUTS I Severuvjﬂchud_
ROP MUTS Il Stiedni Mnrava-

ROP MUTS 1l Jihovychod
ROP MUTS Il Moravskoslezsko

ROP MUTS || Severozapad

1] 00 200 300 400 500 B&OOD 00 3800

Miliony eur

Figure 2: Allocation of resources from EU fundsl{nituros) [19].

4.5 ESF - European Social Fund

The main aim of ESF is development of employmeetrelase of unemployment, support
of social integration and focus on developmentabbl market and human resources. ESF
supports programs such a help for unemploymentlpeoph entrance to labor market,
straight opportunities for all, social integratidmelp people from disadvantaged groups
with entrance to labor market, lifelong educatideyelopment of qualified and flexible
human resource, implementation of new and modeytessiof organization work and
entrepreneurship, improve of woman position in fabwarket, fight with all kinds of

discrimination and non-straight behavior in theolatmarket. [13]
There are 3 operational programs prepared forettme 2007-2013:

- Program Human resources and Employment: resoukeealae are 4,4 mid.
EUR, what is about 124,2 mld¢K

- Education for Competition-ability: there is 7 %rmaall resources of structural
funds EU, its 1 811,8 mid. €.

- Program Prague — Adaptability
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4.6 Project management of EU funds

There are officially used two tools for treatmerfitpooject: Project cycle management
(PCM) and Logic frame method. Project cycle managens the official tool for the EU
commission since 1992. The goal of this methodngrovement of planning and project
management, what contribute to better effectivenéssing financial help from EU funds.
This tool ensure that projects support main goatk @olitical aim of the EU commission,
develop partnership, project is realistic and mssate defensible. The PCM has 5 main

phases. [6]

Identification

/ Formulation

Programing /
\ Evaluation

Implementation /

Figure 4: The phases of the PCM [6].

The logic frame method (LFA) is a tool of proje@sthn and management. Through LFA
method is possible to control logic and project.airom the beginning the applicant can
monitor and measure the result of the project. Kégrmation about project are in one
document (logic frame). This frame is the main toolthe method for management of

project cycle.
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Analytical phases Planning phases

Analysis of involved group — Basis for logic frame creatign

Evaluation of capacity

Analysis of potential problems — Time line creation
Determination of relations between

cause and outcome

Objective analysis — solution Plan of resources

For problems and analysis of causes

Strategic analysis — creation of strategies

Selection of best strategy

Table 2: Phases of project management for EU f{ids

4.7 Principles for application

Projects present to the EU commission are differéhkey can be short term oriented
(maximum 1 year), middle term oriented (2-4 yealshg term oriented (more than 4
years). They can be focused on one theme or mereas together. They are small (from
half a million CZK to 2 millions CZK) or big (fror2 millions to 20 millions CZK). [3]

All applications should be in Czech language (ifsitapplied in the Czech Republic) in
prescribed style. It should be in two copies (omgimal and two copies usually but
different funds can have different rules) and thgetwith copy on CD-ROM. All

applications need to be submitting till prescrilegth line and hour. All application can
be bring personally or sent by post. The applicat@s prescribed appendix. In this
appendix should be: Proof about legal subjectivMdgclaration about no debts towards
health insurance or state, Declaration about pestig List of appendices with number of

pages. [13]

4.8 Algorithm of the project

For getting the financial support from the EU furelgery project need to fulfill some

criteria. There are some required points as: Namthe project, Place of the project,
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Reason for the project, Description, Support of gineject, Time line, Financial plan,
Monitoring and Controlling of the project, Enviroemtal influence of the project (by the
law 244/1992 Collection of laws), Implementation the praxis, Guarantee of the same

conditions for men and woman. [3]

For the preparation of the project the organizatieads to follow basic rules:

» Focus group definitionEvery project is focus on some group of peoplendans
that the project influence some people and thisigns needed in the stage of
creation, planning, implementation and evaluatidnpmject. It is needed to

motivate these people, consult results and askeéatback in every stage of project.

» Partners research Before start of this part the company needs rnowk basic
parameters of the project. It is benefit for theleation if there is a partner. As it

was said before the EU commission doesn’t payxaléeses of the project.

= Analysis of problemsThis is very important part of the project plamni The

company should make away all possible non achiemtsne

= Analysis of the goalsGoals should be realistic, concrete and measairdbis part
contains strategy creation. Strategic analysissassealistic attitude of project.

After the creation of the strategy follows the ti@a of concrete and general goals.

= Selection of strategyConcrete goals of the project should be tangide during
the project life (not only in the end of the prdjedt means that the organization

can check, if the project follows the planned sigat goal.

= Form of needlesThe needles should be quantitative, qualitatiek tame limited. It
is really important to pay attention needles arecdje and they can measure real

results.

= Measuremen If we want to measure the progress, it is needegecify the size, in
which the information will be available, who willebresponsible for this

information and how often information need to beessible.

= Conditions and risksThe project planning should include risk analysis
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= Activity planning This is the final step of the planning processhe activity
planning. All activities are actions steps, howeaach the main goal of the project

and they relate to each other. [3]

4.9 Evaluation of the project

The EU commission or the leading authority evalsigeery project from two points of
view: objective and formal. By the formal view ia$1to have all legal pertinences and all
administrative documents required. The commissiesesses also the receiver of the
financial grand — his/her qualification, knowledgé main principles of the project
requirements and professional competence. It 8 ateded to have realistic time line,
right organization of the project and good workafldy the objective view all projects has
to fulfill some criteria — costs, financial and ebjive criteria. It is also important, where
the project will be realized (which region). Somirilbutes of the project are more
preferred, for example: innovation character, sgiat character, environmental influence,

synergy with other projects, level of disadvantagés. [3]
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5 THEORETICAL BASIS FOR HYPOTHESIS

A hypothesis is a tentative statement that propasgsossible explanation to some
phenomenon or event. A useful hypothesis is alilststatement which may include a
prediction. A hypothesis should not be confusedhvat theory. Theories are general
explanations based on a large amount of data. Mgpgtheses have been proposed and

tested.

5.1 Hypothesis for analytical part

My diploma thesis is focus on non-profit organiaas and European Union funds. My

goal is to find the gap in Zlin region to createviePO useful for society.
- Number I: There are not enough NPOs working foldcan in Zlin region.

- Number II: There are EU funds available for applyiwhen creating NPO focused

on children education and free time.

- Number lll: The Czech people do not use the oppastiof drawing money from

EU funds enough. There is more money available thawn out.
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lI.  ANALYSIS
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6 MARKET RESEARCH

First of all | would like to make some market rasba— number of people, children,
education and EU funds. In terms of the numbernbiabitants, the Czech Republic
experienced a continuous decrease from 1994 to; 208 that point the total population
has been growing slightly. The key element in titaltincrease is primarily the net positive

migration, which outweighs the negative naturatease.

According to the Czech Statistical Office (CZSOje ffuture trend in population will be
characterized by an irregularity. A continued daseethat is likely to occur in the number
and proportion of children in the population is afethe key features. According to the
mean projection, the number of children aged O0Hidukl experience a relatively rapid

decrease in next several years, from the currénnillion to 1,4 million in 2010.

90.07
- 80.07
=~ 70.01
b
= 60.01
s 53007
5 40.01
E 3001
=
g 20.04
= 10.01
= 00 - ; ,
A 1950 1961 1970 1980 1991 nm
B prmary g secondary vocational education
accomplished upper-secondary  comgpleted by attaining an
edacation apprenticeship certificate
B not estabhshed B higher eduation

Figure 3: Trend in Educational Structure of the €@ Republic
Population [14].

The graph as above shows an obvious growth inigméfisance of secondary and higher
education, which reflects the changing structure tlké economy and continuous
strengthening the importance of knowledge for #imt market. The education structure is

influenced by older age groups containing a largapgrtion of persons with a lower
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education level, whilst the number of universitadpates did not start increasing until the
early 1990s.

Because of my assignment firstly | would like tokmgeople analysis of children in Zlin.

There are together 13.580 children from the bdkthe age of 18 years.

Age Men Woman Both
0 387 376 763
1 398 330 728
2 328 309 637
3 346 327 673
4 337 295 632
5 354 325 679
6 325 304 629
7 269 279 548
8 290 301 591
9 298 288 586
10 310 274 584
11 304 262 566
12 360 334 694
13 367 384 751
14 413 367 780
15 460 428 888
16 480 457 937
17 484 460 944
18 503 467 970
Table 3: Number of children in Zlin along
age [14].

Count of children in every age in Zlin

600 -
500
400
300 -
200 -
100 +

B Men
EWoman

012 3456 7 8 91011121314151617 18

Figure 4: Count of children in every age in Zlimjo processing + 14].
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Strong classes are in the children’s ages 0, 128,8. Weak classes are in the children’s
ages 2, 3, 4, 6-11. Since 1999, the average levfgéducation has increased from 15.5
years to 16.6 years in 2003. However, the CzechuBpstill has a lower average length

of education when compared with the EU.

O Public resources

B Private resourzes

N W Ao

as a % of GDP

—

o o o o o o o

©

S I —

Czech Republic EU15

Share of expenditure on education

Figure 5: Expenditure on Education (as a % of G[2B).

In terms of expenditure on education, the CzechuRlkp still lags behind the European
level — the average of the EU 15 is approx. 5.4%DP, while the proportion of resources

spent in the Czech Republic is equivalent to 4.4%[0P.

6.1 Research of companies focused on children

Next step is market research in the area of compaficused on children free time
activity. | would like to see all of them — profand non-profit organizations. At the
beginning | have searched for information in thgisty of economic subjects for the city

Zlin. There are four areas, which can influenceimgrest area.
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Registry of economic subjects / Zlin
Activity organization of youth 1p
Activity interest groups, clubs 317
Activity of the others member organizations 70
Sport activity 24

Table 4: Number of companies in interest areas [own

processing + 14].

Registry of economic subjects

O Activity organization of
youth

B Activity interest groups,
clubs

O Activity of the others
member organizations

Bl Sport activity

2007

Figure 6: Graph of companies in interest areas [pscessing + 14].

These numbers were general, so | decided to makes fon children activity offered in
Zlin. I made closer research. | found out 11 conggrwhich support free time activity of
children. | have cut companies which focus on pnéwg drugs problems or working
mainly on street activities. This decision | magedwise in my opinion there are many non-
profit organizations focused on this theme. | alfsdn’t cover only sport clubs or only
family focused organizations. In the table you @iad all of Zlin organizations, which
offer children free time activity with the informaih what they offer for which year old

children. There is one interesting message — dliede organizations are non-profit.
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Company

Age of children

Main program

DETEM

For children
from gen-home

Competition ,Zlinsky Vorva“

Centrum pro rodinu

Christian
association — al
ages

Dance club

Mother and children clubs
Sport activities

English courses

Group prayers

DOMINO

All ages

Summer Camps
Ceramic club, PC club
Sport /floor bal club
Art club

UNIE KOMPAS

Teenagers

Help to children with all kinds of probte
Clubs for problematic children
Discussion about problems with children

Street work

SMARAGD

6-15

Summer camps

Weekend outdoor activity

OREL Zlin

6-15

Sport activity

Dance club

KARAMELA

6-15

Summer and winter camps

Zalesak Zlin

6-15

Summer camps

Different competitions for children

Junék Zlin

6-15

Scouting

DDM Astra

6-15

Educational clubs
Sport clubs
Nature clubs
Technical clubs
Dance clubs
Summer camps

Competitions for children

Salesiansky klub Zlin

6-15

Sing club, Art club

Magic club, Sport club
Ceramic club

Guitar club

Middle age club
Nonalcoholic discotheques

Summer camps

Table 5: Organizations for free time activity ofldhen in Zlin [own processing].
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There was one more interested message from tl@anes Beside all this organizations are
non-profit, all these companies focused mainly bitddeen of school age. Some of them
offer also activities for mothers with childrenamly for mothers on holidays. But most of
them do not offer activity for smaller childrentime age of 4-6 years old. Because of that |
decided to find out, what Zlin offer for these agdschildren. Firstly | made the market
research of nurseries. Because of articles in n@pesg and magazines | found out there is

not enough nurseries, so | focused on numbersinr&gion.

Children | Outstanding
Region Nursery | Classes all Requests Teachers
Czech Republic 41776 12139 | 280 487 6128 23 060
Zlin region 306 692 16 693 348 1340

Table 6: Number of nurseries in Zlin region for tlear 2006 [14].

As we can see from the table, there are 348 oulistgnmequests from children to go to
nurseries. So | see the biggest potential in omgaioin focused on this age of children.
From the next table we can read, that average nuaflohildren in one nursery is about 50
children and average number of children in onescfagtuates about 22-23 children per
one class. The maximum children for one classrara the law 24 children per one class.
There is also number of children per one teachectwhuctuate in numbers of 11-12 in

the last 7 years.

2000/2001 | 2001/02 | 2002/03 |2003/04 |2004/05 |2005/06 |2006/07

Average number of
children in one

nursery 46,4 47,7 51,8 51,9 51,5 50 50
Average number of
children in one class 21,2 21,3 22,7 22,9 22,7 22 22,2

Average number of
children for one
teacher 10,8 10,9 12,1 12,2 11,9 11,5 11,9

Table 7: Some index numbers in nurseries in Zlgiomre [14].
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Figure 7: Graph of nurseries in Zlin region [owogessing + 14].

From the graph and numbers in tables we can esady that worst numbers were in the
years 2002 — 2005. The numbers are from these tymeg slowly down, but they are still
not on the same level as in the year 2000 and d&efa@nal decision from the market
research is from this point of view easy. | decitte@stablish non-profit organization with

the focus on free time activity of children in thge 3-6 years old.

6.2 EU funds focused on children support

The Czech Republic can in the years 2007-2013 difewvn all EU funds 752,7 milliard

Czech crowns. There will be together 26 OperatioAedgrams available. For non-
investment projects such as support of childresetsone of EU fund — European Social
Fund (ESF). He supports retrain of unemployed, ispgeograms for handicap people,
children, youth, ethical minority, other disadvajgagroup of people, creation of
innovative and educational programs for employsepport of new developed companies
of own profit-making people, development of sersicenstitutes, development of
educational programs, better usage of PC and la&llokinds of people, internships of

students, teachers and scientists and so on.
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6.2.1 Operational programs of ESF

On 12.0October 2007 there was approved the opeshdtmogram called “Education for
competitiveness” together with two more operatiomabgrams. There are these
Operational Programs for the years 2007-2013 agpkoWP Human resources and
Employment; OP Education for Competitiveness; ORygdbility Prague. The program
was officially announced in November 2007. Till thate of 6.February 2008 there was

presented together 39 projects of global granterm fegions of the Czech Republic.

6.2.2 Operational program “Education for competitiveness”

I will focus on the program called “Education foonopetitiveness”, because this one
mostly supports children and their activities. THelucation for Competitiveness
Operational Program is drawn up as a multi-objec@perational Program. The multi-
objective focus concerns priority axes by meansystem at the national level across

initial, tertiary and further education.

The global objective of Operational Programs 200T2is development of an educational
society in order to strengthen the Czech Repubtoipetitiveness by modernizing the
system of initial, tertiary and further educationtegrating them into a comprehensive
system of lifelong learning, and improving condiigoin research and development.
Specific objectives represent the paths leadingh&o global objective fulfillment. The

specific objectives are:

1) Development and quality improvement of initial edtion with emphasis on
improvement of key competencies of school leavarsiricrease their

employability in the labor market and motivatiom forther education.

2) Innovation of tertiary education system so as teuem a link to research and
development activity, to increase the flexibilitpdacreativity of graduates

and so on.

3) Strengthening the adaptability and flexibility afrhan resources as the basic
factor of the economy’s competitiveness and susbdndevelopment of the

Czech Republic.
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4) Establishment of a modern, quality and efficiergteyn of lifelong learning
through the development of the system of initig@rtiary and further

education.

Priority axes for the program “Education for Comipetness":
« Initial education
- Tertiary education, research and development
« Further education
- System framework of lifelong learning
« Technical assistance

There are also horizontal themes of this OperatiBragram. First is the principle of equal
opportunities, the second one is the principleustanable development. When applying
the principle of equal opportunities, special ditanwill be paid to women. In present the
position of women in the labor market is usuallyamtterized by lower wages, a low
number of women in management positions and a rugedi feminization of certain
branches. Projects will be assessed from the parepeof offered opportunities and
accompanying measures that will help the targetggaoremove all barriers preventing
from the participation in the projects. The prireipf sustainable development have to be
taken into account across the society’s life, mdhea of economy, environment, transport,

tourism, the population’s health, education, emplegt and social integration.

6.3 Situation of past drawing money from ESF fund

| made a research of past drawing money from E®H fo the years 2004-2006. There
were five priorities and twelve precautions withe thotal number of 2151 approved
projects. In the sum there were 97% of all moneywhed from the fund. It means that
there could be more money drawn out, so more clsafme companies. The minor
precautions were 2.2 Same opportunities for wonreh raen in the labor market (with
66%); 3.1 Quality of education in school and schéatilities and development of
supportive systems of education (with 86%); 5.Jput of management, implementation,

monitoring and controlling of operations (with 73%)
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Number | Percentage
of from all
approved |available
Priority Precaution projects | money (04-06)
1.1. Strengthen of active politic of
employment in the employment
applicants and interested people 374 101
1. Active politic of | 1.2, Modernization of public
unemployment services of employment 3 112
2.1. Integration specific groups of
inhabitants unsafe of social
exclusion 155 105
2.2. Same opportunities for
women and men in the labor
2. Social market 27 66
integration and 2.3. Global grant — Strengthening
equality of capacity of social services
opportunities providers 182 112
3.1. Quality of education in school
and school facilities and
development of supportive
systems of education 220 86
3.2. Support of trial education,
3. Development research and progress 146 95
of lifelong 3.3. Development of next profess
education education 277 94
4.1. Increase of adaptability
employers and employees for
economic and technologic
4. Adaptability changes, support of
and competitiveness 384 106
entrepreneurship | 4.2.Specific education 313 102
5.1. Support of management,
implementation, monitoring and
5. Technical controlling of operations 33 73
support 5.2. Other activity 37 98
Suma 2151 97

Table 8: Priority axes and precautions of the g&# fund - Development

of Human Resources OP [own processing + 13].
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Number of approved projects along precautions
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Figure 8: Number of approved projects along diffiéngrecautions [own

processing + 13].

Generally the Czech Republic is not good in drogmmoney from EU funds. We got only
46% from of all resources. In front of us there Auntries, which have joined EU in the
same year — the worst of them is Cyprus with 41%albfresources belonging to this
country. The best country for drawing money from ERinds are Spain (14.8 milliard
Euros), France (13.6 milliard Euros) and German®.31milliard Euros). The Czech
Republic can drown money from the funds 2004-200&he end of the year 2008. There
were 40 milliard Czech crowns available from thadsi in the years 2004-2006. For the
years 2007-2013 there are more than 730 milliaréc@zcrowns available. From the
beginning of the year 2007 there is one new rudé money which is not drown out of EU

funds till two years, is automatically lost.

For the precaution 3.1, which could be interest fiarmy analysis, because of the same
focus - in the year 2006 there were approved 23a6tgrojects in the final high of 668.2
millions Czech crowns. Minimum amount of money waB80 thousands CZK and

maximum amount was 10 000 thousands CZK.
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6.4 PEST analysis

This PEST analysis is made at non-profit orgamzrasiector in Zlin region and generally at

other terms, which are influencing Czech non-prafgjanizations.

Political Analysis

Political stability

Intellectual property protection

Anti-trust laws

No pricing regulations

Tax 26%

Minimum wage 8 000 CZK

Average gross wage 17 387 CZK

Social and Health insurance 34% + 13.5%
Work week 40 hours

Economic Analysis

No big requirements for establishing n¢
NPO

No government intervention in the fr
market

Stability of economic situation
Unemployment rate 7,67%

Inflation rate 2,5%

Social Analysis

Low number of new born children

Low number of nurseries

Full capacity of nurseries

Good structure of education

Men higher post in society

Men and women same education opportun
Free time activity only for school age childr
309 nurseries

256 primary schools

15 gymnasiums

54 + 37 high schools

11 higher schools

2 universities

Average age is 40,2 years old

Technological Analysis

Low R&D sector — mainly at universitie
and special laboratories

Requirements for background of toile

and washroom for children

S

Table 9: PEST analysis [own processing].



TBU in Zlin, Faculty of Management and Economics 46

The PEST analysis has confirmed my expectationsutab®’O sector in the Czech
Republic. There are ideal conditions for establishtmew organization and also future

social analysis are supporting the decision fal#isthing such as organization.

6.5 Evaluation of hypothesis

In the end of the market research chapter | waki&ltb evaluate hypothesis | created in the
theory. First hypothesis was “There are not enoN§®Os working for children in Zlin
region.” As the market research supports, | dathok this is true. There is enough NPOs,
but not for preschool children. There is also peablwith number of nurseries in Zlin
region. This gives me an idea for starting NPO $aclion preschool preparation of

children.

Second one hypothesis was “There are EU fundsadolailfor applying, when creating
NPO focused on children education and free time3,Ythis hypothesis is true. The ESF
fund has special focus on children education aed #ctivities with the support of future

development of people.

The third hypothesis was established on idea Cpedple do not drawn out money from
EU funds. It means they are not applying for gradsthey could. This hypothesis was
confirmed in the chapter 6.3, where you can se@éneentage of money drawn out of the
ESF fund.
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7 ESTABLISHMENT OF NON-PROFIT ORGANIZATION

| would like to make a business plan for new noofiprorganization with the focus on
preschool children. The business plan is a genewacel suitable for all types of
businesses. The real value of doing a businessiplant having the finished product in
hand; rather, the value lies in the process ofareteand thinking about business in a

systematic way.

There are generally two steps of establishing far-profit organization. Step one: Law
requirement; Step two: Organizational requiremeatv requirements involve suggestion
of registration of the new established organizatibthe Ministry of home office. As | am
the main responsible for management | will do tegistration by myself — appendix 1.
There is also required constitution of NPO, whidh e created by founders — appendix
Il. In the end | will ask for the identification mber (called €) at the Czech statistic

office. All process of establishment should bedim&d till the end of Mai 2008.

7.1 Mission Statement

The non-profit organization is focus on childrerthie age of 3-6 years old in the city Zlin,
especially children who are not accepted to nuesdsecause of capacity problems. It will
give the same opportunities for every child. Themaalvantage is in the stress on foreign
language preparation and special educational proggrdhere is a gap in the free time
activity for children of 3-6 years old not only @in region that is why | think this

organization will be useful.

The main goal of the non-profit organization ispivide quality service for children,

make better culture understanding, bring new idemm foreign countries and satisfy the
demand on the market. The goal will be fulfill tbepacity of non-profit organization and
provide quality education and free time activitpr fne as a founder of the organization |
would like to see satisfied children and their pgseln the future | would like to focus on
expanding of the capacity of the organization. Tingn competitive strengths are new

approach and new education style inspirited byradkdganced Europe countries. The non-
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profit organization will educate pre-school childréor primary school by alternative

education styles. The focus will be on quality texs and programs.

In the terms of legal entity the organization Wik non-profit, civic organization - the
Center of free time activity. | would like to asérffunding at ESF funds — Operational
Program “Education for Competitiveness” which i$ fee these kinds of projects. | will

also ask for support of the city Zlin.

7.1.1 Our Services

First advantage will be in teachers. | would likeemploy young people from different
countries with the goal of English education foeschool children. The next goal is to
bring new approaches from foreign countries andgoniew ideas together all with culture
understanding which is really needed from the chiit age. In this case | would like to
use development internships for students offeredABSEC. The description of the
development internship is: “The student has theodppity to work in a company, NPO,
government, university or organization and will sg¢gghe majority of his/her time working
in areas related to community development issubgesd areas may include children’s
rights, environmental issues, education, rural bgreent and entrepreneurship. This
program also includes pedagogic internships whiemzostly in NPO's or children village
or schools.” AIESEC goals are also similar to thewvrplanned established non-profit

organization. [15]

Second advantage will be in special programs affdog children. Pre-school children
need preparation for primary school — such as dmwconcentrating on one activity,
independence and so on. The main value added wiinbnew courses for pre-school

children and all day English speaking with youngjuees.

The non-profit organization will work from 9 o’clidill 20 o’clock in the different blocs

of program. During this time children can comedtrday or only for some hours. It means
that they can attend any kind of course. There l@lho fees for activities in the first year
of establishment, because of grant from EU. Theammgtion is going to be in the non-

profit organization division CZ-COPNI in the categ04.1.1 pre-primary education.



TBU in Zlin, Faculty of Management and Economics 49

7.1.2 Name of the non-profit organization

The aim of the organization is between others #&dseupport culture diversity between
young children before they start to have prejudickesther races. The name of the non-
profit organization is going to be “ZEBRA”, becaust black and white variety in the

animal coat which shows culture diversity. The w@iEBRA is the same for Czech and

English, so children can use it the same way asidbngpeakers.

Figure 9: Picture of zebra
[26].

7.1.3 Courses

l. Language teaching — 12 hours / week — These lectuiée
be delivered by playing with children from interioatal

staff. They will teach children easy words in Esfli

Il. Music classes — 6 hours / week — These classesbwill ¢
delivered by international staff. The plan is tade children *
their national songs, they will use guitar, pianad &lute for singing and

teaching children how to play these instruments.

M. Dance and move classes — 12 hours / week — Thassesl will be also
delivered by international staff and the main gedlo teach children different

dances, make easy performance and make exercises.

V. Practical classes — 8 hours / week — Practicabetaare delivered by Czech

staff. The main goal is to teach children basiogkibefore they start to visit
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primary school. There will be also some walkinguana Zlin, visit of children

playground outside. All depends on the weather.

V. Animal classes — 6 hours / week — The animal ctassk be used for children
to get to know animals — outside in ZOO and alsode the center by caring

about them (hamsters, cats, dogs, rabbits, fish, ...)

VI. Free time activity — 10 hours / week — The mainvéagtdelivered by Czech
staff will be painting, modeling, playing games afitferent activities chosen

by children themselves.

Courses

Languages

Music classes -

Dance ad Move classe

Practical classes

Animal classes -

Free time activity

Table 10: Colors of courses [own processing].

9:0010:0011:0012:0@3:0014:0015:0016:0017:0018:0019:0020:00
Mon
Wed
Thu
Fri

Table 11: Division of hours in ZEBRA [own procesgin

7.2 Marketing plan

All statistics, numbers and sources are availablhé market research part of my diploma

thesis in the chapter 6. The main costumers wilthoilren in the age of 3-6 year old from
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the city Zlin and nearest environment. The priontll have children who were not
accepted to nurseries because of capacity problBetsause of this priority promotion

materials will be distributed in nurseries by tearshand pre-school buildings.

7.2.1 Promotion

| plan to use region media such as Zlin radio, Alagazines and newspapers. | would like
to write some articles about new center establigh&din and | also plan to ask for support
in the city Zlin. My plan concerns creation of wphges. Main channel will be the black
boards in nurseries and free time centers for attiddren. My plan also concerns black
boards in hospital — birthing center. Because afdgguality of services | am sure ZEBRA

center will be soon full of children.

7.2.2 Pricing

We decided to apply for EU grant, that is why It need to think about the prices of
courses in the beginning (it is going to be foejreout we need to think about the future

financing of NPO.

Pricing strategy in the future is going to be elsaing on the base of quality services. We
will use the psychological pricing which is basedpopular price points and on what the
costumer perceives as to be fair. There will bentityadiscount which will be offered to
costumers who will attend more courses or to l@mptcostumers. With the consideration
of future development we can modify prices laterlarthe calculation we will take to the

account the competitor’s prices.

7.3 Operational plan

7.3.1 Personnel

For establishment of the civic organization areo@niders needed — at least one need to
have more than 18 years. Constitution of ZEBRA andgestion for registration of new

NPO are in the attachments.

« Bc. Lucie S. Zavodna — Economic faculty at ThomasaBUniversity; Teacher’s

minimum for high school teaching; 23 years old.
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« Mgr. Jana Zavodna — Teachers faculty at Palackyéysity; 45 years old,

Teaching praxis.

« Mgr. Lukas Dokoupil — psychologist; 30 years old.

GENERALL MEETING
All members

EXECUTIVE
AUDITING BOARD
COMMISSION 3 people
3 people

Figure 10: Structure of ZEBRA [own processing].

There are three authorities in NPO — General mgetixecutive Board and Auditing
Commission. General meeting is for all members itungl convened twice a year at least.
Executive Board is efficient authority represent thyee people, who is leading NPO
between General Meetings. These three people wilfooinders of ZEBRA. Executive
Board is also responsible for calling down all mensbof the General Meeting. The third
authority is Auditing Commission, which is respdneifor audit in all sections of the
center ZEBRA. Auditing commission will be represshtby people with finance
background. We will offer this place to studentsTéomas Bata University with the

benefit of voluntary internship.

There will be 4 teachers available for childrenwe tinternational staff and two Czech
staff. English speaker will be responsible for 3futs per week. These people will be
found by AIESEC Zlin, the student organization whis providing international internship
from 2 till 18 months. | plan to use their develagrhinternship program for ZEBRA.
Interns won’t be paid; they will get only accommbda and meal tickets. Czech staff will

be responsible for 16 hours per week. Besides itegithe Czech staff will be responsible
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for management and all operational things at ZEBRAcludes also finance, accounting,

fundraising, etc. The capacity of ZEBRA is 36 cheld for every course.

The training methods for staff will be delivered fmanagement of ZEBRA. There will be
introduction week for every new employee. This week include first aid course, basic
knowledge about Czech culture (for internationabpgde), how to teach children, basic
psychologist methods needed for children, explanatf job description, introduction to

children, plan of courses creation, discussion aibbanges in teaching methods, etc.

All employees are required to be reported on soemad health insurance offices.

International employees will be also applying faeC€h ID number called birth number.

How many Position Job Description
Practical classes
Free time activity
Management
Marketing
Finance management
Coordinators | Coordination
Founders Operational management
Fundraising
Leading of people
Personnel
Programs creation
Training of staff
Games
Animal classes
Music classes
eEnglish teaching
Dance classes
Move classes
Preparation for courses

International peop
English speakers

4 TOTAL people
Table 12: Number and Job Description of people edddr

running of ZEBRA[own processing].
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Insurance Paid by Paid by Suma
employer | employee %
% %

Social 26 8 34
Contribution to pension scheme 21.5 6.5 28
Health insurance |. 3.3 1.1 4.4
Contribution for state politic of employment 1.2 0.4 1.6
Health insurance II. 9 4.5 135
Suma 35 12.5 47.5

Table 13: Taxes in the Czech Republic for payméstart [own processing].

7.3.2 Legislative norms in terms of children education

In the Czech Republic we have some legislative sowhich are required in the children
education institutes. There are some laws and ameooents in terms of children
education such as 74/2005 Sb.; 410/2005 Sb. ant2d@®@B Sb. The first one defines the

Center of free time activity.

There are some regulations for nurseries and sshothe Czech Republic, but ZEBRA is
going to be free time activity center for a chittdat is why these regulations are not
obligatory for our non-profit organization. | withke to the consideration some of them.
The play room should be large as 4 per one child. For ZEBRA it means we need two
rooms at the size 96mThere should be one toilet and basin per fivédom available —
minimum one toilet should be barrier free. So wé meed 9 toilets and one barrier free.
Every child needs to have their own towel or drygom the law there is required one
toilet and basin for twenty teachers — both showbd be accessible from children’s

possibilities. There will be one teacher’s toiletked.

| plan to ask for cooperation with already estdddts nursery. | can use their places for

rental. | plan to share with nursery toilets, claekn and cafeteria.
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Figure 11: Organization plan of ZEBRA [own proces$i

7.4 Management and organization

For management and leading the organization wiltdsponsible 2 founders of ZEBRA.
They will be responsible also for recruitment ofermational staff, managing day-to-day
life and mainly fundraising. These to managers haeenomic and psychological

background with teaching experience. The main coemoges required for them are
adaptability to new things, acting sustainable abdity to live in diverse environment.

There will be 2 more international employees fomaging, so the management will be
responsible also for them. There will be also 3pbean auditing commission. | expect

them to work twice a year. All of them will be volieers.

7.4.1 Time line
« Establishing of new NPO till the end of Mai 2008
« Application for ESF fund till 15. June 2008
+ Deadline for getting money from ESF 30. Septemio@82
+ Volunteers from AIESEC till 30.11.2008
« Training of new employers December 2008

« Start of center ZEBRA 1.1.2009
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7.5 Financial plan

The financial plan consists of a 12-month profitl doss projection, a cash-flow projection,

a projected balance sheet, and calculations.

7.5.1 Calculations

In the financial calculations there is calculatioh monthly salaries and taxes for four
employees of the center and prices of all coursiesenl in ZEBRA. Calculation of prices

for courses will be used for next years run ofdhganization.

Employee Gross salary| Net salary | Taxes

Per month Per month | Per month
Management |. 30.000 15.750 14.250
Management |I. 30.000 15.750 14.250
International . 10.000 5.250 4.750
International II. 10.000 5.250 4.750
Total 80.000 42.000 38.000

Table 14: Salary for personnel [own processing].

Course Price per child | Total sum per month
For one month

Language teaching 300 CZK 900 CZK]

— 3 courses twice a week

Music classes 300 CzK 600 CZK

— 2 courses once a weegk

Dance and Move classes300 CZK 600 CZK

— 2 courses twice a week

Practical classes 100 CzZK 300 CZK

-3 courses once a week

Animal courses 200 CzK 200 CzK]

- 1 course once a week

Free time activity 100 CZK 100 CzZK

Total 2.700 CZK

Per one year 32.400 CZK

For 36 children 1.166.400 CZK

Table 15: Calculation of courses in ZEBRA [own esing].



TBU in Zlin, Faculty of Management and Economics 57
Balance sheet 31.12.2009
In In
thousands thousands
Assets CZK Liabilities & Equity CZK
Current Assets 30 Current Liabilities 90
Cash And Cash Equivalents 30| |Accounts Payable 90
Short Term Investments 0 | [Short/Current Long Term Debt 0
Net Receivables 0 Other Current Liabilities 0
Other Current Assets 0 | [Total Current Liabilities 1400
Total Current Assets 120 Long Term Debt 1400
Long Term Investments 0 | [Other Liabilities 0
Property Plant and Equipment 100 [Defared Long Term Liabilit
Intangible Assets 20 Charges 0
Accumulated Amortization Minority Interest 0
Other Assets Negative Goodwill 0
Deferred Long Term Asset Charges o| [Total Liabilities -1340
Total Assels 150 Stockholders' Equity 0
Retained Earnings -140(
Capital Surplus 60
Other Stockholder Equity 0
Total Liabilities and Equity 150
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7.5.2 Profit and Loss Projection

Earnings for 2009

Sponsoring 300.000 CzK

Total Earnings: 300.000 CZK

Profit in 2009 -1.400.000 CZK

Costs for 2009

Office equipment 250.000 CzK
Reconstruction 200.000 CzZK
Painting 10.000 CzK
Salary 462.000 CZK

[Social and Health Insurance]

Taxes All 418.000 CZK
Meal tickets 72.000 CZK
Energy 75.000 CZK
Rental 120.000 CZK
AIESEC 33.000 CzZK
Promotion 20.000 CzK

Education of employees 20.000 CZK

Repair Service 20.000 CzK

Total Costs: 1.700.000 CZK
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Earnings for 2010

Courses

Sponsoring

1.166.400 CZK

300.000 CzZK

Total Earnings: 1.466.400 CZK

Profit in 2010

70.400 CZK

Costs for 2010

Salary 504.000 CzZK
Taxes All 456.000 CZK
Meal tickets 72.000 CZK

Education of employees 20.000 CZK

Repair Service 20.000 CzK
Energy 75.000 CZK
Rental 120.000 CZK
Promotion 20.000 CzK
Material 100.000 CZK

Total Costs: 1.396.000 CzZK
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7.5.3 Cash Flow Projected for 2010

January | February | March April Mai June
Income 97.200 97.200 97.200 97.200 97.200 97.20C
Sponsors 100.000 100.000
Payment 80.000 80.000 80.000 80.000 80.000 80.000
Meal tickets| 6.000 6.000 6.000 6.000 6.000 6.000
Energy 6.250 6.250 6.250 6.250 6.250 6.250
Rental 10.000 10.000 10.000 10.000 10.000 10.00d
Promotion | 5.000 5.000
Office 50.000 50.000
materials
Change 44.950
-10.050 |-15.100 29.850 19.800 14.750 59.700
July August September | October | November | December
Income 97.200 97.200 97.200 97.200 97.200 97.20C
Sponsors 100.000
Payment 80.000 80.000 80.000 80.000 80.000 80.000
Meal tickets| 6.000 6.000 6.000 6.000 6.000 6.000
Energy 6.250 6.250 6.250 6.250 6.250 6.250
Rental 10.000 10.000 10.000 10.000 10.000 10.00d
Promotion | 5.000 5.000
Office 50.000 50.000
materials
Change
49.650 44.600 89.550 79.500 74.450 19.400

Table 16: Cash Flow Projected [own processing].
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7.6 Bank account

| plan to start our first bank account at the baakked CSOB. They have the special bank
account for non-profit organization. The payment tlis account is lower than normal
accounts, they offer international credit card 3oyears for free and Internet banking with

SMS info-services. The minimum starting investmsrit.000 CZK. [17]

I will also need the special bank account availalky for project supported by ESF. For

that | would like to make an agreement WitBOB and ask for special bank account.

Bank Account for non-profit | %
organizations p.a.
Till 299 999 K& 0,30
300 000 - 999 999 K 0,70
1 000 000 - 4 999 999K 1,20
5 000 000 - 19 999 999K 1,50
from 20 000 000 K 1,90

Table 17: Interest per one year for special backaat
for NPOs [17].

7.7 Future plans

As we see in the financial reports ZEBRA is goiadoe autonomous after first year of its
establishment. If there are no problems with fuorctof the center | plan to create more
programs also for parents and their children (ctiltely) for the second year. For example
weekend activities, summer camps, more orientatidreourses, competitions, etc. | also
plan to extend the center for bigger capacity amdenfioreign teachers. For children from
social weak families | plan to create discountdourses or to offer them some courses for

free.
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7.8 SWOT Analysis
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Strengths

First free time activity center for pr¢
school children in Zlin

Focus on English language
Preparation for children for school
Focus on culture understanding
Foreign teachers

Education by playing

48 children capacity

Music and Dance classes
Preparation for pre-school children

Innovative way of children’s
education and free time activity

Stable financial situation

Weaknesses

First year financing dependent
EU fund

Next years needed to be financed
children

No own places (need to pay f
rental)

by

or

+ For free
Opportunities Threats
+ Increase in expenditures o©on -+ Notenough children

education both from public and

private resources
Lower taxes for non-profit sector

New grants
opportunities

or

Low number of nurseries in Zlin
region

Modernization of school education

system

investmenmnt

Teachers not satisfied
Not enough foreign teachers
Low number of new children born

Low number of teachers

Table 18: SWOT analysis [own processing].
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8 APPLICATION FOR ESF FUND

european social fund
in the czech republic

Figure 12: ESF fund logo [13].

In this chapter there will be application for ESkd for grant for ZEBRA. First of all |
would like to write about rules of applicationsathl will make short summary of project

and in the end | will fill in the application form the program called BENEFIT 7.
There are several steps in the application for ESF:

« Brief content of the project

+ Description

« Human Resources

+ Goals

+ Risk Analysis

+ Key activities

« Involvement Description

+ Time Line

« Financing

+ Horizontal themes

« Appendices
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8.1 Rules

The application is required in special prescriblegteonic form and also in printed version
(together 3 versions). It is not needed to fuliiplication in English language, but its
required to have it in Czech language. For the si@édhis diploma thesis | will fill in the
application in English version. It should be detdifor better understanding with the focus
of organizational goals. All appendices have tadhible serial number and sign in. The
application has to include financial and econonifaasion of the applicant; Document
about legislative subjectivity of the applicant; deation from the partner about
partnership; Declaration about no debts towardthealsurance companies and public
administration. There can be also some specifiaireapents such as tax reports, balance
sheets, declaration about education etc. All appbo has to be sign in and written on
computer — no hand written application will be gtee. Electronic version should be
included on CD or diskette. The application shohbkl presented in the dates of call

required. The application after the dates will beaccepted.

| plan to ask for sponsorship municipal councithad city Zlin, Foundation of Thomas Bata
and Zlin region — | have to be careful about douhldgeting. | also plan to ask biggest

companies in Zlin region such as Barum ContineRtighna, Bda, Hamé and others.
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8.2 Application summary

Intervention Logic Key Performance Resources and Tools for | Premises
Indicators Verification
Main Goals | Culture understanding, freeNumber of childrent Demand. Internal StatisticsGood quality of services,
time activity center for pre-attending courses. Demandérinancial Report| prepared promotiory,
school children, developmepfor courses. Satisfaction ¢fQuestionnaires. prepared employees.
of children without possibility children and parents.
to enter nurseries, help foNumber of sponsors. Stable
mothers at home. financial situation.
Purpose of| English education, pre-schopoFull capacity of all courses.Internal  Statistics. FinancialEnglish  native  speakers,
Project preparation of children, sameatisfaction with service. | Statistics. External training of  employees,
opportunities for all children. Questionnaires. prepared courses.
Expected Center for pre-school children80% of courses have fullinternal Statistics. Finding good place for
Results Mothers can relax or take parteapacity. Number of rental, getting support from
time job. mothers using ZEBRA. city Zlin and reconstruction
Number of children. of object.
Activities Get place for center, EngligiPersonnel, Place,ESF Reports. Monthly reportsPrepared agenda of opening
speakers by AIESEC. Train th&quipment, Training  of Milestones checklist. new center.

staff. Get the sponsors. Ensl
stable financial
Courses focused on childrg
education.

situation.

Irstaff.

\1%4

Table 19: Summary of the project [own processing]
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8.3 Application

Nejste prihlasen/a
(NEETVD
“‘.’:

@ '
Wisyral et

Uvod » Prihlaseni «

Infarmaéni systém Benefit? + je uréen pro wplfiovani a podavani elektronicke Zadosti o podpory projekty E-mail:
P8 ze strukturalnich fandd Evropského spoledenstyi a Marodnich zdrojd v programovém ohdaohi 2007 az
2013

Heslo:
Pro spravné fungovani aplikace Benefit? musite mit nainstalovany tyto cerifikaty.

Fiihlasit se

Zapomenuté heslo

Figure 13: Screenshot from the program BENEFITr7afplication of ESF fund [18].

The program runs online and requires registratiis. available in 4 languages — Czech,

Slovak, German and Polish. Unfortunately the apgilbn is not available in English.

Name of the project: ZEBRA o.s. free time center for preschool children
Starting Date: 1.9.2008
Ending Date 31.12.2009

Period of duration: 16 months

8.4 Brief content of the project

The main project's goal is to create free time erewith focus on preschool children. The
aim of the new organization is between others #&ssupport culture diversity between
young children before they start to have prejudicgésother races. The non-profit
organization is focus on children in the age 3-@rgeold in the city Zlin, especially
children who are not accepted to nurseries becalisapacity problems. It will give the
same opportunities for every child. The main adagetis in the stress on foreign language
preparation and special educational programs. Thain mgoal of the non-profit
organization is to provide quality service for dnén, make better culture understanding,

bring new ideas from foreign countries and satisé/demand on the market. The goal will
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be fulfill the capacity of non-profit organizatiaand provide quality education and free

time activity.
Does project have a partnerNo.

Applicant of the project: New non-profit organization ZEBRA. Lucie Zavodri@g0 01
Zlin, founder and manager of ZEBRA o.s., statutorgan, lucie.zavodna@zebra.cz,
+420 577 004400.

8.5 Description

ZEBRA is new NPO established because of need irkehailhis NPO is focused on

children and their free time activity. The main Qmato prepare preschool children for
their school days and offer special courses leaddbye speakers. There will be together
six courses available for first year: English cestsDance and Move classes, Animal
courses, Music classes, Practical classes andtiRreeactivity. There is also need to help
mothers to relax and find part time job during theother’s holiday. This will be a pilot

project. | would like to know, if it is possible fdhe future to have these non-profit

organizations for preschool children.

Name Job Description Work agreement Gross
Payment
Lucie Zavodna Recruitment and Trainings of newfstaf | Full time Job 30.000
Run of the center Main work activity
Operational management
Management

Promotion, Web Pages
Finance management
Accounting
Coordination

Jana Zavodna Painting of rooms Full time Job 30.000
Office equipment Main work activity
Playing Background
Sponsoring
Fundraising

Lukas Dokoupil Main responsible for reconstructiohthe | Part time Job 10.000
object Secondary work activity

Technical cover

Table 20: Realization team of the project [own pssing].
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Realization place Zlin region - CZ072; Zlin - CZ0724585068 (NUTS 5)

8.6 Main goals of the project

Establish free time center; Fulfill the capacity agnter; Provide good quality service;
Create the same opportunity for all preschool cbiidespecially these children without
possibility to visit nursery; Culture understandingew methods for teaching children;

Help mothers at home;

Reason for need of this projectMarket research in Zlin region showed the neesuch a

center for young children. Because of low capaaitgurseries and no center for preschool
children we decided to establish this kind of cenfdere is also need to teach English
from the tender age and use new methods for educathere are several courses planned:
English courses, Dance and Move classes, Musisadag\nimal classes, Practical lessons

and free time games.

Innovative way. The innovative way is mainly in English nativea¢ters, who will bring
new ideas to the center and will have positive ichgmn preschool children in terms of
prejudices. This is pilot project based on marksearch. The innovative way we see also

in first center for preschool children.

8.7 Risk analysis

- Missing good place for rentalo protect this problem there will be supportfrthe

city Zlin. | plan to use the places of already bkshed nursery. The rental should be

somewhere in the center of Zlin to be accessibblehdtdren.

- Reconstruction will be delayedhe plan for reconstruction count with one antf ha

month reserve.

- Not enough childrenThe promotion should start in September with mest in

nurseries, than they will know about our center eaud promote it too.

- Not enough English native speakefdESEC delivers interns for more projects and

promise database more than 100 students.

- Missing sponsorsZEBRA could live without sponsoring. This money planned

more for future development.
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- Missing financial resourcesFrom the financial plan are reserves for finance

situation. We can still ask for more support frdra tity or Zlin region.

- Unexpected expensesinancial situation can allow 300.000 CZK moreexpenses;

we can also use some private money, sponsors &rdam.

- Milestones won't be keptMilestones are specifying really freely, it medhsre is

space for changes and postponing deathliness.

Run of the project after end of the support of EU @ind: First year after the pilot project
will be successful | plan to ask more sponsorsifitds not possible | will start with paid
courses. | plan to get money from sponsors (plah@D CZK per year) and also from

children. The plan counts with profit in the endlod year 2010.

8.8 Key activities

1. Cover of the environment Firstly |1 need to find place, then cover permoissfor

reconstruction, find people for reconstruction, wasall process of reconstruction, final

cleaning and then start of day-to-day life of ZEBRA

2. Recruitment and education of new employdesneans for me mainly fill in the

application for internship and wait for the rightess. There is planned all December for
training of new staff to make clear and same gtmlsll of us. This will be delivered by

the outsourced agency. | plan to get this for fineeturn of promotion of their logos.

3. Publicity of centerPromotion + web sites, newspaper and other sarsitles. The

campaign will start in September by informing ofseries and later on by web pages and

personal recommendation.

4. First Opening DayThis day will be ceremonial opening of the cerdeailable for

sponsors, parents and children. This is planndamuary 2009.

5. Everyday serviceThis covers day-to-day life of courses — Englislurses, Dance and

Move classes, Music classes, Animal classes, Bahciburses and Free time activity.

Target groups: Preschool children and their parents.
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8.9 Description of involvement

The main clients are preschool children. For tresklren there are focused our courses.
There are six main courses available: English lessDance and Move classes, Music
classes, Animal courses, Practical classes andtifteegames. Some of them will be twice
a week, some of them only once a week. Parentsva@l@ome in the center not only for
first days of child involvement, but also by otlaativities, which will be planned in the

future especially together activities.

Link activities of target group to their needs Preschool children are in need to learn
many activities before they start to visit primaghools. These activities are usually
covered in nurseries. Because of nurseries defieite is need to teach children practical
knowledge before the start primary school. Thesklrem have also presumptions to start

with foreign language.

8.10Time line

Cover of the environment

Recruitment and Developme
of new staff

Publicity

Opening Day

Everyday service

Table 21: Time line of key activities [own processi

Budget of the project, resources of finance, pufsiancing with percentage of resources

and financial plan are generated automaticallyhleyprogram Benefit7.
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8.11Budget
Code | Name of cost Items| Price All Costs | Invest Unit
Costs
Personal cost 1.313.000 0
Cost for employees 16| 80.000| 1.280.000, 0 | Month
Other personngl 16| 16.500 33.000 0 | Month
Equipment| 260.000 0
IT - Hardware 1| 40.000 40.000 ltem
Others 1|100.000; 100.000 0| Item
Long-term materia 1| 100.000; 100.000 0 ltem
IT- Software 1| 20.000 20.000 0| Item
Office costs 376.000 0
Consumer goodsand 4| 50.000{ 200.000 Month
material
Phone, Fax, Mai 16 1.000 16.000 Month
Rent of the office 16| 10.000| 160.000 Month
Services 20.000 0
Promotion, manuals 1| 20.000 20.000 ltem
Reconstruction cost 90.000 0
Small reconstruction design 1| 90.000 90.000 Item
Suma qualified cost 2.059.000
Suma unqualified costs 0
All costs of project 2.059.000

Table 22: Budget of the project [own processing].
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Resources of finance

Incomes of the project 0.00
Qualified Incomes 0.00
Unqualified Incomes 0,00
Cross Finance Expenses % 0,00
Private Resources 0,00
All Investment qualified expenses 0,00

All Non-Investment qualified expenses 2.059.000

Qualified expenses without Income 2.059.000

All qualified expenses 2.059.000

All Un-qualified expenses 0,00

All grants 2.059.000

All expenses of the project 2.059.000
Public Financing Costs of project [CZK] | % of all costs
Contribution from structural funds 1.750.160 85,00
Contribution from national resources 308.850 15,00
Contribution from national budget 302.850 15,00
Contribution from regional budget 0 0,00
Contribution from local budget 0 0,00
Other national public resources 0 0,00
Public Financial Resources sum 2.059.000 85,00

Table 23: Public Financing [18].

Number | List of requests| Date of presentation of reques| Sum of money
01 1. payment 01.11.2008 411.800 CZk
02 2. payment 01.05.2009 1.647.200 CgZK

Table 24: Financial plan [18].

/N

Indicators are monitoring outputs and resultsha& project. List of indicators is

available in the program Benefit7. For every axedifferent indicators.
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Code Name of Indicator Current Planned Unit
Value Value
07.41.00] Number of all people, they got support 0 40 Person
in the project
07.41.10] Number of clients they got support 0 40 Person
07.45.00] Number of organizations supported 0 1 Numpber
07.57.00 Number of new or innovative products 0 1 Numbper

Table 25: Indicators [18].

8.12Horizontal themes

Horizontal schemes are tools for integration ofbgloand specific goals. Not all projects
can put the same effort for all schemes — Samerapptes and Defensible development.
There are five and six obligatory questions. Allsaers are YES/NO and required

explanation.

Same opportunities for everyone

1] Did you study all materials for the theme “Sameopportunities” before the

preparation of the project? YES

The center ZEBRA is included one of the themesserdnination and prejudices of other
races and trying to erase differences. Teachergang to be different races and colors of
skin, That is why pre-school children will get usespeak and work with this kind of

people.

2] Will you ensure that all information about your project will be delivered to

relevant target groups?YES

All information will be published at web pages gmdmotion materials, the main goal of
the organization will be always seen. Our web pagédisbe in 3 languages. Information

will be also in newspapers and Zlin region web gage

3] Will you make any steps to ensure accessibilitgur activities to all participants?
YES

ZEBRA is established in the center of the city ZBo it is accessible to all needed groups.
We have non barrier access to our center. Aftet yiear we plan to start financial support
for children from social weak families and make npwograms for support of these

children.
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4] Will you inform all participants about practice of “Same opportunities” in your
project? YES

On the web pages there will be special sectioncdéelil to same opportunities theme. We
also plan to put information to promotion materialsd later on arrange seminar for

parents.
5] Are activities in your project in harmony with r ules of “Same Opportunities?”YES

Our employees will have different background anderdecause of main goal of
organization, which is culture understanding, era$eprejudices of other races and

discrimination. Our center has clear structure\asin for all interested groups.

6] Is there any other activity in harmony with this theme?NO

Defensible Development

1] Did you study all materials for the theme “Defesible Development” before the

preparation of the project? YES

We went through all ESF materials also in Engligrsion. We also study different

materials available from web pages.
2] Will you support ecological separation of rubbi& in the realization part of project?
YES

We have separation of rubbish into three parts pers plastics and other. We are also

teaching children, how to separate rubbish and iwitymportant.
3] Will you observe and attend effective and econaigal consumption of material?
YES

We will use ecological paper for children; we vélso use ceramic plates and cups, not to
waste environment by using paper cups and platescénversation we will prefer e-mail

letters and communication through Internet.

4] Will you observe and attend effective and econoigal consumption of energy

resources and water?

YES
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We are using ecological light bulbs and follow tbkes for non wasting energy.

5] Will you support ecological way of transportatian?

YES

We are supporting city buses and trains, we ar@isiog cars.

6] Are all activities in harmony with rules of envronmental protection?

YES

All activities will be environmental friendly; wera using ecological friendly papers,

ecological bulbs and other modern methods for enwrental protection.

7] If there all more activities in your project which are supporting “Defensible

Development” theme, you can describe them here.

NO.

Activity

Description

Publicity in web pages

Our web pages will be irre¢h languages with all
information about courses, financial support fro®Fand
logos of ESF.

Creation of materials printec

)

Promotion materiai kave logo of ESF and informatign
about vision of ZEBRA - same opportunities and
defensible development information.

Creation of promotion
materials

We will create our promotion materials alone anttpere
logos of ESF, Zlin and ZEBRA.

Information for cooperate
organizations about co-
financing

Our web pages and all promotion materials will higo
of all supporting organizations — look at the aghess V.

Other forms of publicity

Open Door Days, Speciains®ars for parents.

Hanging flag in the week of
9.5.

We will have flags in windows.

Creation of promotion
movies and audio materials

We plan to create promotion movie and put it on wages
and also some materials from our courses to makerbe
view about our center.

Table 26: Publicity [18].
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8.13List of Appendices

List | Name Required | Enclosed| Non-
relevant
1. Proof about legal subjectivity YES
2. Declaration about no debts towards health| YES
insurance and state
3. Declaration about Partnership with Zlin YES
4. Financial prognoses of ZEBRA NO

Table 27: List of appendices [18].
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9 PLAN “B” FOR DRAW ING MONEY

The money from EU funds is never sure, that is Wihgcided to create “plan B” for getting
money to be sure, that the project is possibleetdize in every case. There are many
foundation and places, where to get money in trec@Republic. Especially for non-profit
organizations is possible to ask for different ¢gaifhere is only one problem for asking
from different funds — we need to change a conogpirograms and application. Mainly
big companies support usually new projects. Dutirgresearch of grants | was using the

web pages for non-profit sector in Zlin — http¥/peziskovka.cz. [20]

Name of the grant Focus on

Foundation of Hapiness (Brno) Free time activity|dren, teenagers
Foundation O2 (Prague) Non-profit sector

Foundation of Livie and Vaclav Klaus (Prague) Edigtaeprojects, health and social care
Fund of culture (Zlin) Cultural projects, Education

Foundation “Children-culture-sport” (Zlin) Developmt of children

Foundation of Jan Pi¢ka (Zlin) Motivation, education, free time activity
Thomas Béa Foundation (Zlin) Culture, education, developnwdyouth

Table 28: Grants available for ZEBRA [20].

First grant | found out was “Foundation for Hapgsiein Brno. This grant is focus on free
time activity children and teenagers. Supportedasarare projects for children and
teenagers, which main idea is interpersonal relati@education, relation to work and art,
national customs, environmental protection etc.f®uged are also projects for free time
activity of children, mainly from social weak famei$, prevention of criminality, summer
camps and all year activity for children. The granli be given to non-governmental
organizations, which are registered in the CzeclpuBkc. There are supported
expenditures such as personal expenditures, matertan-material and investment

expenditures. The length of the project is maxinildnmonths.

Foundation O2 begin in 2002 and from the begingplt more than 90 millions Czech
crowns mostly to young people and for support ofi-poofit organizations. The main
donator is the company Telefonica O2 Czech Repudbléc Every year this foundation split

10 millions Czech crowns and is quality support mn-profit sector in the Czech
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Republic. There are two categories available faliagtions — Big-budget projects, where
are 400.000, 350.000 and 300.000 CZK and Low-buydge¢re are 100.000, 50.000 and
50.000 CZzK.

The next resource of financial support is the Fatiodd fund of the husbands Livie and
Véclav Klaus from Prague. This fund is supportimgjgcts of education, health and social
care not only for non-profit organizations. Theg aot funding buildings, reconstructions,
expenditures for energy or payments of the staif. tRe application is needed minimum

two references.

My project is in the city Zlin that is why | decidgo search for opportunities also in Zlin
region. Fund of culture in Zlin region is one o&thossibilities, where to get grant. This
grant can be used for realization of project or ement mainly in art education of children
and youth, cultural events, development of amateuregional culture, support of art,
exhibition and presentation events, etc. The grampport maximum 75% of all

expenditures for particular project or event. Tlegtrfund for Zlin region is the Fund of

sport and youth. This fund supports free time spotivity of children and teenagers.

Zlin region is rich on foundations and funds. Foatiwh “Children-culture-sport” is
heading for positive development of children andtiionot only in Zlin, but in all Czech
Republic. Main area of support is for future mogher hospitals, events for children, to
ensure social and health needs, educational ardagous themes, development of sport
and culture activities. There are more grants duthe year, but | focus on “Grant for
support of educational system and free time agtivithis grant is specifying for schools,

non-profit organizations and other educational pizgions.

Foundation of Jan Pivka is also one of Zlin’s foundations and was esthbin 1996.

There are three main activities supported by tobisnélation. First is motivation, and
education of youth people and their free time &@wdly. Second one is environmental
protection and ecological events and third one @&eatevelopment and building healthy

civic society, traditions and folk.

Finally there is Thomas Ba Foundation in Zlin established in 1999, whickugporting
projects of education, development and culture aftly. This Foundation is supporting

entrepreneurial thinking and accepts projects duaihyear.
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CONCLUSION

To make a frame of my diploma thesis | should mihkal conclusion. My goal was to
make a plan of establishing new non-profit orgatmzrawith support of EU funds. Firstly |
made a market research of non-profit organizatiansl found the space for new
organization, after that | made a business plame®f organization. Last step was to create

a project for applying in EU fund called ESF.

The market research showed the space for new aajam in the area of pre-school
children education, that is why | decided to foonghis theme. It is visible that there is not
enough nurseries not only in Zlin region. | decide@stablish new non-profit organization
for pre-school children with different courses niaifocused on children which cannot be
accepted to nurseries because of capacity problenget the same opportunities to all
children before they start to visit primary schodds value added | made a decision to
accept international employees for children edocatwith English background. This

choice contribute on children’s side also to cdtwmderstanding, getting better with
different races and people of different colors kahsThis is one of things children in the

Czech Republic are missing.

Business plan is divided in many parts such as iamsstatement, marketing part,
operational plan, management and organization srahdial plan. The principal part is
financial plan, which is always the main part whéenks and other stakeholders are
watching. | was planning one year of Balance Slaeet two years of Lost and Profit
Projection. In the employees part | made a job rijgtsan of all future employees and also

made decision about founders and other structunemnprofit organization needed.

As last part | focused on EU funding and applicafior ESF fund in the program Benefit7,
which is online running program special for EU aggions. | transcribe it to my thesis,
because all questions are available only in Czeckion, German and other languages, but
English is missing. The program is easy to use falsoew users and its clear. It has many
options for better usage as controlling of all ¢sbtompleted etc. It has also special option
for printing, which means that you do not need tadify the application after it is done

anymore.
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EU funding is never sure, that is why | decidedniake one more market research of
opportunities of drawing money from different furesd grants. As | found there are many
possibilities to get money, there are many fourdatiand other grants, which offer grants
especially for non-profit and non governmental oigations. There are only problems to

keep deadlines and find the right time for project.

I would like to mention also three hypotheses, Wwhiere created and verify in my thesis.
Hypothesis number | was not true — as we saw ircttapter 6.1 where market research
was. Hypothesis number Il was successfully confdamethe chapter 6.2 where | evaluated
EU funds focused on children. And finally the hypegis number Il was also confirmed in

the chapter 6.3 where percentage of money drawnfdbe ESF fund is.

In the end of my diploma thesis | would like to atdt it is needed to support non-profit
sector globally, not only in our country. | see mgportance of this sector in the area of
services. My focus was on healthy children, but-posfit sector is working also in the
area of handicapped children and sometimes for tiertihhe only opportunity to get
education or free time activity. | would like toathk mainly to volunteers, which are
working hard and of course for free. Without themains of many people would never get

its fulfillment.
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APPENDIX A |I: SUGGESTION FOR REGISTRATION
Obéanské sdruzeni ZEBRA, o.s.

Ministerstvo vnitra
Civiln¢ spravni usek
U Obecniho domu 3

112 20, Praha 1

Véc : Navrh na registraci ol*anského sdruzeni

V souladu s 8§ 6 zakorta 83 / 1990 Sb., o sdruzovanicalni, predklada pipravny vybor
ve slozeni :

Bc. Lucie Sara Zavodna, bytem Foerstrova 1, 7790@mouc
r.¢. 000000/0000

Mgr. Jana Zavodna, bytem Stitného 19, 779 00 Olmmo
r.¢. 000000/0000

Mgr. Lukas Dokoupil, bytem Nam TGM 1279, 760 01nZli
r.¢. 000000/0000

navrh na registraci @anského sdruzeni, které bude uzivat ndzev "ZEBRASidlem 760
01 Zlin.

Zmocrencem gipravného vyboru opra¥nym jednat jeho jménem |aicie Sara Zavod-
na.

Priloha : dvakréat stanovy sbnského sdruzeni

Ve Zling dne 1. 6. 2008

Lucie Sara Zavodna
Jana Zavodna
Lukas Dokoupil
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APPENDIX A Il: STANOVY OB CANSKEHO SDRUZENI ZEBRA O.S.

Cl |

Uvodni ustanoveni

Nazev oldanského sdruzeni: ZEBRA o.s.
zkrace: " ZEBRA"

(déle jen "sdruzeni")

Sidlo: adresa, 760 01 Zlin

CL 1
Pravni postaveni sdruzeniSdruzeni je pravnickou osobou.

Cl.

Cil ¢innosti sdruzeni

Cilem sdruZeni je starani se o voliasové aktivity dti predSkolniho ¥ku s cilem kulturniho porozuni,
vyuky angliEtiny a jinych praktickych dovednosti. Za timtéelem sdruzeni zajisti krouzky a vyukové hodiny
pod odbornym pedagogickym dozorem.

Cl. IV

Clenstvi

Clenem sdruzeni mohou byt fyzické osoby star3i L& favnické osoby, které souhlasi se stanovaritii a
sdruzeni. O fijeti za¢lena sdruzeni rozhoduje na zakladsemné pihlasky vybor sdruzenClenstvi vznika
dnem pijeti zac¢lena. Dokladendlenstvi je potvrzeni slenstvi, vydané vyborem.

Zanik ¢lenstvi:

a)vystoupenintlena pisemnym oznamenim,

b)dmrtim¢lena,

c)u pravnické osoby jejim zrusenim,

c)zruSenintlenstvi na zaklatlrozhodnuti valné hromady,

d)zanikem sdruzeni.

Cl. v

Prava a povinnosti¢lent

1. Clen mé pravo zejména: a)podilet se smnosti sdruZeni; b)volit do orgarsdruZeni,; c)byt volen od 18
let do orgai sdruzeni,; d)obracet se na organy sdruzeni sépodrstiznostmi a zadat o jejich vyjédi.

2. Clenma povinnostzejména: a)dodrzovat stanovy sdruzeni; b)aktsenpodilet na plmi cili sdruzeni;
c)swdomitt vykonavat funkce v organech sdruzeni; d)lemskych pispsvk.

Cl. VI
Organy sdruzeni
Organy sdruzeni jsou: a) valna hromada; b) vyboregizni komise.

Cl. vii

Valna hromada

1. Valna hromada je nejvySSim organem sdruzeni.

2. Valnou hromadu tvié vSichni¢lenové sdruzeni.

3. Valnou hromadu svolava vybor dle patty, nejmé# vsak 2 krat réné. Vybor svola valnou hromadu vzdy,
kdyz o to pozada nejmémolovinaclena sdruzeni.

4.Valna hromada zejména:

a) rozhoduje o zgmach stanov sdruzeni,

b) schvaluje Ukoly sdruzeni proéiglusné obdobi, vytmi zpravu sdruzeni, rozpet sdruzeni a i uzavr-
ku hospodgeni,

¢) voli na dobuit let ¢leny vyboru a revizni komise,

d) rozhoduje o zruSesienstvi,

e) rozhoduje o zruSeni sdruzeni.

5.Valna hromada je usnaseni schopna, jgHomna nadpolo¥ni vétSina vSeckleni. Hlasovaci pravo
¢leni sdruzeni je rovné. O zme stanov sdruzeni, o zruSeni sdruZeni rozhodujéJalomada dvoirtino-
vou \EtSinou vSecklend, v ostatnich #cech rozhoduje nadpolayii vétSinou gFitomnychclena.



ClL. v

Vybor

1. Vybor je vykonnym organem sdruzeni, ktery za ssianost odpovida valné hromad
2. Vybor ma nejméa 3 ¢leny.

3. Vybor tidi ¢innost sdruzeni v obdobi mezi zasedanimi valné adym

4. Vybor svolava pedseda, v jeho népomnosti mistopedseda, nejmérbkrat r@né.

5. Vybor zejména:

a) voli ze svyclileni piredsedu a mistépdsedu vyboru,

b) koordinujecinnost sdruzent,

¢) svolava valnou hromadu,

d) zpracovava podklady pro rozhodnuti valné hromady

e) rozhoduje offjeti zac¢lena sdruzeni.

6. Predseda a mistdpdseda vyboru zastupuji sdruZzeni navenek a jeghajijménem.
7. Vybor je usnaseni schopny, je-fifomna nadpolo¢ni wtSina vSech jehslena.

8. Vybor rozhoduje nadpoloémi vtSinou gitomnychélend.

9. Jestlize seifes opakované nejméiroji svolani v pitbéhu i mésiai nesejde usnaseni schopna valna hro-
mada, pebira jeji pravomoci vybor.

Cl. IX

Revizni komise

1. Revizni komise je kontrolnim organem sdruZenirykta svowinnost odpovida valné hromad

2. Revizni komise ma nejmértii cleny.

3. Revizni komise vykonava dohled nad hosgedan sdruzeni a upozaije vybor na zjigné nedostatky a
podava navrhy na jejich odsteari. Kontrolu provadi nejmérjednou ré@ng.

4. Pro zasedani valné hromady vypracovéava reviznisg@mpravu o vysledcich revizi a kontradimnosti.

Cl. X

Zasady hospodieni

1. Sdruzeni hospodlias movitym i nemovitym majetkem.

2. Zdroji majetku jsou zejména:

a) dary a fispsvky fyzickych a pravnickych osob,

b) vynosy majetku,

) piijmy z ¢innosti @ napkovani citi sdruzeni.

3. Za hospodzni sdruzeni odpovida vybor, ktery kazdmopredklada valné hromédpravu o hospode-
ni, wetns finanini zawrky.

4. Hospodé#eni se uskutaiuje podle réniho rozpdtu schvaleného valnou hromadou.

Cl. X

Zanik sdruzeni

1. Sdruzeni zanika

a) dobrovolnym rozpu&him nebo sloéenim s jinym sdruzenim z rozhodnuti valné hromady.

b) rozhodnutim ministerstva vnitra.

2. Zanika-li sdruzeni dobrovolnym rozp#&sim, rozhodne s@asré valnd hromada o #gobu majetkového
vyporadani.

CL. Xl

Zavére¢nd ustanoveni

Sdruzeni mze na zaklagirozhodnuti valné hromady vydat orgarizaa jednacfad sdruzeni. SdruZzeni ma
pravo v souladu s cili sv@nnosti obracet se na statni organy s peticemi.

Ve ZIiNE dNne .....coooovvvvvveeeeiiiiiees

Pripravny vybor:

1. Lucie Sara Zavodna
2. Jana Zavodna

3. Lukas Dokoupil



APPENDIX A 1ll: CZ-COPNI DIVISION OF NPO

Systematickaéast klasifikace CZ-COPNI
01 BYDLENI

01.0 Bydleni

01.0.1 Spoléna sprava bydleni

01.0.2 Najemni vztahy

01.0.9 Ostatni sluzby spojené s bydlenim

02 ZDRAVI

02.1 Leiva a zdravotnické prasdky
02.1.1 Legiva

02.1.2 Ostatni zdravotnické vyrobky
02.1.3 Léebné a protetické prastky

02.2 Ambulantni zdravotni pé&

02.2.1 Ambulantni Iékaka pée

02.2.2 Ambulantni stomatologickadeé
02.2.3 Ambulantni zdravotni g ostatni

02.3 Ustavni zdravotni peé
02.3.0 Ustavni zdravotni {

02.4 Vdejné zdravotnické sluzby
02.4.0 Véejné zdravotnické sluzby

02.5 Vyzkum a vyvoj v oblasti zdravotnictvi
02.5.0 Vyzkum a vyvoj v oblasti zdravotnictvi

02.6 Ostatni zdravotnické sluzby
02.6.0 Ostatni zdravotnické sluzby

03 REKREACE A KULTURA

03.1 Rekre&ni a sportovni sluzby
03.1.1 Sportovni sluzby

03.1.2 Ryb#stvi a myslivost
03.1.3 Podpora zajmovyg&mnosti
03.1.9 Ostatni rekréai sluzby

03.2 Kulturni sluzby
03.2.1 Unéni
03.2.2 Média, informace a vydavatelstvi

03.2.3 Uchovani kulturnich hodnot
03.2.9 Ostatni kulturni sluzby
04 VZDELAVANI

04.1 Preprimarni a primarni wévani
04.1.1 Preprimarni vathvani
04.1.2 Priméarni vadavani

04.2 Sekundarni vZthvani
04.2.1 Sekundarni vSeobecné slagani

04.2.2 Sekundarni odborné gklani

04.3 Postsekundarni &dvani nizsi nez terci-
arni
04.3.0 Postsekundarni wdvani nizsi nez terci-
arni

04.4 Terciarni vzdavani
04.4.0 Terciarni vadavani

04.5 Vzdlavani nedefinované podle Uravn
04.5.1 Environmentalni vthvani

04.5.9 Ostatni vaiavani nedefinované podle
Urovns

04.6 Vyzkum a vyvoj v oblasti v&tvani
04.6.0 Vyzkum a vyvoj v oblasti vzthvani

04.7 Ostatni valavaci sluzby

04.7.1 Podpora vzthvani

04.7.2 Mimoskolni vz&lavani dti a mladeze
04.7.9 Ostatni vatiavaci sluzby jinde neuvedené

05 SOCIALNI PEE

05.1 Sluzby sociélni pé
05.1.1 Socialni g& s ubytovanim
05.1.2 Socialni g& bez ubytovani

05.2 Vyzkum a vyvoj v oblasti socialniqeé
05.2.0 Vyzkum a vyvoj v oblasti socialniqeé

06  NABOZENSTVI

06.0 Nabozenstvi
06.0.0 Nabozenstvi

07 POLITICKE STRANY, ODBOROVE A
PROFESNI ORGANIZACE

07.1 Sluzby politickych stran
07.1.0 Sluzby politickych stran

07.2 Sluzby odborovych organizaci
07.2.0 Sluzby odborovych organizaci

07.3 Sluzby profesnich organizaci
07.3.0 Sluzby profesnich organizaci

08 OCHRANA ZIVOTNIHO PROSKEDI

08.1 Sluzby ochrany zivotniho prisdi

08.1.1 Ochrana flory a krajiny

08.1.2 Ochrana fauny

08.1.9 Ostatni sluzby ochrany zivotniho predt



08.2 Vyzkum a vyvoj v oblasti ochrany zivotni-
ho prostedi

08.2.0 Vyzkum a vyvoj v oblasti ochrany zivot-
niho prostedi

09 SLUZBY JINDE NEUVEDENE

09.1 Ostatni sluzby

09.1.1 PoZzarni ochrana a jina pomoc v krizi
09.1.2 Mistni a regionalni rozvoj

09.1.3 Ochrana lidskych prav

09.1.4 Sluzby pravni a obdobné pomoci
09.1.5 Humanitarni pomoc jinym zemim
09.1.6 Patelstvi a porozudmi mezi narody
09.1.7 Sluzby hospotkkych svai

09.1.8 Sluzby ochrany domacichiati
09.1.9 Ostatni sluzby jinde neuvedené

09.2 Vyzkum a vyvoj v oblasti sluzeb jinde
neuvedenych
09.2.0 Vyzkum a vyvoj v oblasti sluzeb jinde
neuvedenych



APPENDIX A IV: EVALUATION OF ESF PROJECTS

Obsah Kritérii hodnoceni systémovych projektu (subKkritéria) a jejich vihy

Vaha v %

1. Zduvoednéni projektu
Zdivodnéni zamér

Vazba na strategické dokumenty
Piinos pro cilovou skupinu

30

2. Cilovi skupina
Piimétenost cilovych skupin
Zapojeni cilovych skupin

3. Realizace projektu

Kli¢ové aktivity a stadia realizace

Monitorovani projektu

Predchozi zkuenosti zadatele s fizenim obdobnych projekti
Publicita

Udrzitelnost projektu

16

4. Vysledky a vystupy
Kvantifikace vysledki a vystupt
Zajisténi vysledkl a vystupii

14

5. Horizont:ilni témata
Rowvné prilezitost
Udrzitelny rozvoy
Informacni spolecnost
Mistni iniciativy

10

6. Specifické pozadavky

bézné tiids
Piiméfenost finanénich prostredkn k cilim a obsahu projekm

Podpora adaptace $koly na rozmanitost populace, podpora prace se znevyhodnénymi zaky v

n

10

Celkem

100




Chart 1: Objectives and Priority Axes of Education for Competitiveness OP

APPENDIX A V: OBJECTIVE AND PRIORITY AXES OF EDUCAT

Specific objective 1

Dieveloping and mproving the gualiny of the system of minal
education with emphasis placed oo the improvement of key
comperences of school leavers m ephance their emplovabilicy m
the labour market, and o incresse teir motvation for further
education

Priority aziz 1

Inttial education

Clobal objective

Development of educatonal
soctefy  te  smengthen  the
competinveness of the Czech
Fepublic throngh tha
miodermization  of  mofial,
tertary and forther education

systems, their ozl
Conmestion in a
comprabenzive system  of
lifalonz leamming. and

impreovement of conditdons in
research and developmeant

Specific objective 2
Imovation of the system of tertary education fowards increased
flengibility and creativity of school leavers employable in a
knowledge econonyy, making the conditons for research and
development more atiracive, snd towards the creaton of a
comprebsreive apd effecove system that will suppost the
lonovadon procass as 3 whole

ION FOR COMPETITIVENESS OP

Priority axis 1

Tertary  education, research
development

and

Specific objective 2
Smengzthening the adsprabiliny and fleedibilicy of homsan
TesourCes 35 the basic factor for the competinvensss of the
Czach Fepublic econonty and snstainsble srowth twough the
system of further education development

Priority axiz 3

Further education

Specific objective 4

Esrablishment of 3 modem, quality and effictent sysem of
lifelong learning through the development of a system of inital,
ey and  further  education,  mcluding the  muamsl
intercomnection of these individual components of the lifelonz
leamming systemm

Priority axiz 5a and
b

Technical assistance

FPriority axiz 4a and 4b

Swvstem framework of lifelong learming




APPENDIX A VI: PROMOTION MATERIAL FOR ZEBRA

ZEBRA
Nové centrum pro déti
pF'edékolniho veku gf

AngliCtina pro déti

N
Kurzy hudby a hry na
hudebni nastroje
Tanecni hodiny

Hry se zviraty

Praktické dovednosti
pro prvni tfidu

Nové hry pro déti

Prijdte se podivat!
Prvni rok vsechny kurzy zdarma!
Otevirame v lednu 2009.



