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Stupeit hodnoceni podle ECTS
Kritéria hodnoceni: A B C D E F
1 1,5 2 2,5 3 5
1 |Nérocnosti tématu prace X
2 |Splnéni cilt prace X
3 |Teoretické ¢asti prace X
4 |Praktické ¢asti prace X
(analyticka ¢ast)
5  |Praktické casti prace X
(fesSici Cast)
6  |Formalni Grovné prace X

Hodnoceni v jednotlivych kritériich oznacte znakem X) v ptislu§né tirovni.

(Obrat'te, prosim, list a pokracujte v hodnoceni na druhé stran¢ formulare.)



Celkové hodnoceni prace a otazky k obhajob¢:

This master thesis has met the company’s expectation and the need for establishment of
marketing planning process for the new instrument launch on the market. The theoretical part
has covered all of the essential facts connected with marketing plan development from the
market analysis, market targets and strategies to marketing mix instruments. The analysis part
was focused on target market situation analysis. The PEST analysis has provided a clear view
on the political, economical, social environment and future trends. Especially the economical
analysis is detailed and focused on the main topics which are discussed in the healthcare
sector. The results from customer’s satisfaction survey, which was executed last year, were
used as a basis for company’s strengths and weaknesses in SWOT analysis. The SWOT
analysis is very detailed but the same can not be said about the BCG matrix which does not
cover the whole chemistry portfolio of the company. But for the purposes of this work is this
analysis sufficient.

The description of the strategic situation in the Czech Republic required using only the
primary data obtained from sales people how they rate the competition and their instruments
in clinical chemistry area. Only one important fact was omitted in the analysis of competition
— the planned merger of Olympus and Beckman, which can influence the situation on the
diagnostics market in the future. The market target was aimed and described correctly and the
comparison to diagnostics market was revenue for this work. I also positively evaluate the
target market objectives which are thoroughly developed in marketing mix instruments
strategies. From my point of view this is the strongest part of this work and a lot of the stated
strategies will be used in praxis. The marketing cost analysis is also done properly and
provides an overview of costs and actions that should be performed for the successful
installation and run of the instrument. The time analysis was created by the means of critical
path method CPM and modern computer technique. The result of this analysis is a schematic
net graph which provides the information about the project completion time and the time
reserves for particular activities. It can be only pointed out that some activities could be
evaluated by their uncertainty. But this is a subject of another project method. Nevertheless all
of the risks are mentioned in the time analysis.

Overall I evaluate this work very positively from formal and content point of view. And
I recommend the author to continue on the project of Dimension Vista launch in the Czech
Republic but also in other countries of southeastern Europe region. The results of this work
will be a contribution for trouble free installations and run of the Dimension Vista
instruments. But it will be vital to follow the market trends and changes in the healthcare
sector which can be expected in the future.

Otazky k obhajobé:

Is this marketing plan applicable or adaptable also for the launch of Dimension Vista in the
Slovak Republic? And eventually what has to be modified?

How the marketing plan will be handled further and implemented to praxis?



Névrh na klasifikaci diplomové prace: A
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podpis oponenta DP

Pro klasifikaci pouzijte tuto stupnici:

Stupen klasifikace: A - vyborné B - velmi dobie C - dobrte D - uspokojivé

E - dostate¢né F-nedostateé¢né

Pti navrhu klasifikace nedostatecné (F), se doporucuje pfitomnost ptislusSného hodnotitele.

Hodnoceni kritérii:

Kritéria se hodnoti stupném hodnoceni podle stupnice ECTS podle nasledujici tabulky:

Stupent ECTS Slovni vyjadieni Ciselné vyjadteni
A vyborné 1
B velmi dobie 1,50
C dobte 2
D uspokojiveé 2,50
E dostate¢né 3
F nedostatecné -

Hodnoceni v jednotlivych kritériich oznacte znakem X.

Kritérium 1. Hodnoceni niro¢nosti tématu prace
Toto kritérium hodnoti originalitu zvoleného tématu, jeho zaméfeni na studijni obor, slozitost
feSené problematiky, naro¢nost na teoretické i praktické informacni zdroje.

Kritérium 2. Hodnoceni splnéni cilii prace
Toto kritérium hodnosti splnéni zadani prace a na zéklad¢ zadani definovanych cilti prace,
které musi byt soucasti ivodu.




Kritérium 3. Hodnoceni teoretické ¢asti prace
Hodnoti se pfedevsim vybér teoretickych disciplin, jejich mozna aplikace pro feSeni tématu,
podil poznatkli ziskanych béhem studia, tak i studium odborné literatury a dalSich

informacnich zdroji. Hodnoti se rovnéz zptisob i uroven citaci. V teoretické ¢asti nelze uvadét
poznatky, které nejsou vyuzity v praktické casti.

Kritérium 4. Hodnoceni praktické ¢asti prace (analyticka c¢ast)

Hodnoti se uroven analyzy zadaného tématu, vazba analyzy na stanovené cile, vyuziti
teoretickych poznatkii pro analyzu problému. Pfi hodnoceni se bere v ivahu naroc¢nost
ziskavani informaci, pfistup studenta a jeho schopnost logickych zavéri z analyzy, jako
vychodisko pro fesici ¢ast.

r .z

Kritérium 5. Hodnoceni praktické ¢asti prace (feSici ¢ast)

Hodnoti se vécna uroven feSeni problému, dosazeni stanovenych cili, ndvaznost fesici Casti
na analytickou ¢ast. Hodnoti se logicka struktura feSeni problému, poptipadé ptredpoklady
jeho verifikace. Kritérium 5 hodnoti rovnéz celkovou uroven provazanosti teoretické
a praktické Casti prace.

Kritérium 6. Hodnoceni formalni irovné prace

Hodnoti se gramaticka uroven, zvolené formulace, celkova uroven vyjadifovani. Hodnoti se
dodrzovani Smérnice rektora UTB o jednotné formalni upravé vysokoskolskych
kvalifikaénich praci a normy CSN o tipravé pisemnosti zpracovavanych textovymi editory.

Navrhne-li vedouci nebo oponent prace hodnoceni kteréhokoliv kritéria stupném nedostatecné
(F), je cela prace hodnocena timto stupném.



